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EMPLOYEE OWNERSHIP COMMISSION MEETING

TUESDAY, NOVEMBER 5, 2019
1600 N. Broadway, Suite 2500

Denver, CO 80202

12:00 p.m. – 2:00 p.m.
Note: Luncheon served starting at 11:30am
Present: Wiener; Ji; Gripne; Shoemaker; Vinson; Hobbs; Dell; Kovacs; Plagens; Kraft; Moore; Beres; Phillips; Meyer; Schneider; 
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AGENDA with MINUTES
	Section 1
	12:00 p.m.
	Update on Governor’s EO Roundtable Event
· Attendees
· Engaged discussion; lawyer to lawyer
· New Allies
· Future events in concept stage

Loan Fund/Financing Update
· Mini-grant concept

· HB17-1214 status

	Jason Wiener & John Kovacs
Jeff Kraft

	Section 2
	12:15 p.m.
	Immediate and Near-Term Issues

· Lack of Service Providers for EO Conversions
	Glenn Plagens

	
	
	· Lawyers
· CPAs

· Business Valuators

· Client Facing Education Resources for EO

· External

	

	Section 3

Section 4

Section 5
Section 6

	12:45 p.m.

1:30 p.m.

1:45 p.m.               
2:00 p.m.
	Group Brainstorm for Ideas on Immediate Actions for Quick Wins

· Marketing
· Education

· Policy and Finance

· Process:

Group Breakouts- Action Plans for Quick Wins Based on Brainstorm
· Marketing

· Education

· Policy and Finance

Subcommittee Report Outs on Their Action Plans and Timeline
· Marketing
· Education

· Policy and Finance
Adjourn


	Commission 
Subcommittees
Subcommittees


Minutes:

Group: Minutes from past meeting approved

Gripne and group: 
· What happens when someone is referred to RMEOC? 
· What is the chain? 
· How many of the referrals are EO curious vs EO ready to convert? 
· Lively discussion

Ji

· NY My Green Work Co-op; 6 mo. stages, they move through training modules, resolves the EO curious issues; must be a team effort

Plagens

· SBDC remote learning platform will be used to help intake the EO curious. 
· Modeled on Denver SBDC healthcare toolkit

· EO curious will go through online modules and then passed on to higher level resources like RMEOC; hosted on our site
· Scalable for large volume increase that will come one marketing ramps up

· Marketing is throttled back currently until we can boost the number of legal and accounting resource providers

· Hence, the first Governor’s EO Legal Roundtable on Oct 29; more to follow

· OEDIT must own the content, part of our RFP and we own the demo too; Gripne will work with him on that
· 33,000 SBDC consulting hours done annually, platform will help us with EO curious

· Need to focus for next 4 months on short term wins and parking lot the longer-term items

· Working on a specialist for RMEOC

Wiener: 

· GOV legal roundtable went very well; new partners; do another one, CLE at next one

· Some sort of red-yellow-green tracking tool would be good
· Also, would like to see progress towards our WIG’s listed for each monthly meeting

· Explore using a graphic scribe to map out process
· Need to make sure candidates are ready and vetted before hitting the attorneys and other service providers
· Harvard and the law schools are not calendar aligned to do EO and given the length of time of these transactions, it is not feasible to use law students for EO conversions. Professors end up doing all the work amongst a host of other burden

Shoemaker: 
· We have two clients near to conversion. 
· Seeing more clients that moved from EO Curious to EO ready than a year ago- Wiener agrees he’s seeing same as well.

Phillips:
· We’re seeing about 3 of 10 as EO curious, rest are pretty serious.

Beres:
· 7 of 10 of ours are EO curious

Vinson

· There’s a shortage on the co-op side

Group:

· Who are good candidates for EO conversion

· What is the process they follow?
· Linda Philips and Nathan Schneider are added to the Education Subcommittee

Kraft:

· Should consider Salesforce as the tech platform across stakeholders

· Need to decide sooner rather than later how all the providers and interested parties will communicate

· Gave update on Revolving Loan Program

· 10 selected for pilot at up to $10,000 each in line with Statute
· Late November or Early December the Revolving Loan fund will be activated

· Internal trial on an invite basis from existing pipeline

· Lender criteria will be decider- able to qualify for the loan

· First come first served from existing pipeline

Kovacs:

· Who decides on who gets the loan?

· Who decides who is eligible to participate in the trial?

· Does the Commission need to vote on approval of trial participants?

· Should we post the trial online and take all comers or go with our existing pipeline?

Dell: 

· Make sure we aren’t giving loans and then they can’t qualify for financing for the deal- link loan as part of financing of the deal

· Useless to do loan for the Advisory but then no financing to actually do the purchase.

Phillips:

· 3 types of training needed

· Deep dive for lawyers and accountants

· One geared towards owners

· One geared towards other service providers- business evaluators, succession planners, business brokers etc.
Group:

· Asked Kovacs for inventory of the current materials at OEDIT

· John sent the 3 NCEO decks + the EO Flyer + the 2 PowerPoints he developed and shared out to Commission

Shoemaker:

· Need PowerPoints; webinars; brochures etc.
Gripne on Education

· Need to do $18,000 DBJ Who’s Ho event like my nonprofit did

· Big law firms will pay to sponsor

· It surfaced all the players

· Can do a Who’s Who list for any element

· Takes 4 months to set up

· Target Fall 2020

· Held at Diary Block top floor co working space there, very successful

· Asked DBJ to be our media partner

· Lost money on Y1, made money on Y2

· $2500-$10,000 sponsors

Action Items:

1. Survey existing EO training materials and develop 3 sets of training modules for use with the EO curious
a. Deep dive for lawyers

b. One for business owners

c. One for other service providers- accountants, business, brokers, business valuators etc.

2. Hire Conversion Specialist at RMEOC

3. December GOV EO Roundtable # 2

a. CLC/Schwartz to host?

b. Agenda

c. Invitees

d. Venue

4. Post monthly progress toward WIGS on monthly EO Commission Agenda

5. Post an EO Events Calendar on OEDIT Web Site

6. Verify with Wendy Wojcik SBDC Day at the Capitol is March 19 and that Professional Development Day for the SBDC consultants is on March 18 AND that they will received the deep dive EO training from Jason Wiener (Robust up the SBDC Network as part of EON)

7. Meet graphic scribe to explore sketch out of EO loan and conversion processes

8. Work with John Thiltgen to develop Salesforce platform that all vendors can use; invite to future EO Commission meeting so he can see the urgency and the issues

9. Select 10 firms for the Revolving Loan fund Pilot

a. Target for loans is Early December at latest

b. Make sure they can qualify for financing to actually do the deal

10. Explore duplicating Gripne Who’s Who event

11. Explore with Leslie Hylton if Commissioner’s non-profit can be involved in raising $250,000 for OEDIT for EO
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