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2016Metrics Aggregated for Census defined places comprisindeeteiprise Zone

Unemploymen] Per Capita| Population

Enterpirse Zone Rate Income | Growth Rate
Adams County 7.30 $ 22,623 20.68
Central Colorado 6.76 $ 23,668 4.23
Denver County 7.47 $ 23,939 19.58
East Central 5.70 $ 29,270 6.86
Jefferson County 5.98 $ 31,058 16.23
Larimer County 6.34 $ 27,648 16.95
Mesa County 9.06 $ 26,000 5.75
North Metro 7.97 $ 26,681 15.87
Northeast 5.29 $ 23,923 -0.65
Northwest 4.97 $ 31,486 6.28
Pikes Peak 8.31 $ 25,768 12.92
Pueblo County 10.79 $ 20,641 9.76
Region 10 8.30 $ 24,787 2.82
San Luis Valley 9.14 $ 20,206 0.19
South Central 9.70 $ 22,180 -3.30
South Metro 7.59 $ 27,949 14.99
Southeast 11.83 $ 17,918 -7.46
Southwest 6.00 $ 28,017 10.24
Weld County 7.04 $ 24,293 11.07

*US Census American Community Survegab survey data 2@42016. Published December 2D1
Population Change compares 8@ 2011.
County and Place population data sourced from DOLA
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Adams County Administrative & Statutory Enterprise Zone

Overview Adams County is located in the northeastern quadrant of the Denver, Colorado metropolitan area and covers 1,184
square miles. The county encompasses wholly or partially the municipalities of Arvada, Aurora, Bennett, Brighton, Cotymerce Ci
Federal Heightd_ochbuie, Northglenn, Thornton, Westminster, and has substantial suburban and rural unincorporated areas. The
Enterprise Zone in this region is primarily focused around-fH&dnd 185 highway corridors running through Brighton and

Commerce City. ACHE®a full service economic development agency whose mission is the attraction and retention of primary
employers and helping to foster a pbusiness climate within Adams County. We are proud to be the Enterprise Zone Administrator
for the County and havthe overall goal to improve economic conditions within economically distressed areas. Working toward
positive incremental increases in measurable enterprise zone data such as number of certifications, number of new jalos per ye
capital investment dollarand contribution dollars is the most direct step ACED can make toward improving economic conditions
within the Enterprise Zone. The Enterprise Zone education efforts continues to be closely integrated with the ACED business
retention and attraction prognas, which have resulted in positive, measurable increases within the Enterprise Zone over time.

2017 Observations and Datés of December 2017, the United States Department of Labor has Adams County at 3.3%
unemployment. The 2016 American Community Sumeports Adams County at a 1.9% population growth. According to the United
States Census Bureau 2016 has a per capita income of $26,051.

2017 Efforts to Improve Conditionsn 2017, ACED maintained a website promoting Enterprise Zone program infarraatio
current legislative requirements. ACED continued its efforts in educating the public about the program through direchaurtceac
marketing. Awareness of the new electronic filing requirements is steadily increasing.

Adams County approved approximately 1,123-peetifications in 2016.

Business Friendly Audit$n 2017, in order to maximize the effectiveness of our services, ACED continued to implement an internal
G. dzaAAyS&daa CNASYRfe& | dzZRAKINE ®FK SF d2a AT A G2 NI2 NUKD SINION FASOF G A 2y
the certification form at a glance and point out any opportunities a business may have missed.

Contribution/Infrastructure Project There are 15 contribution projects ACEDrianaging currently. In 2017, we added two new
contribution projects for the Town of Bennett, one for their Waste Water Treatment Facility and one for their Town Hallarghic
instrumental in supporting the efforts of improving their Town infrastructanel community relations. Existing contribution projects
include Almost Home, which is an emergency homeless shelter located in Brighton providing assistance with G.E.D testing, rent
utility assistance, and affordable housing. ACED actively verifiepribjatts were conducting approved contribution activity.

County ResourceAs the Adams County EZ Administrator, ACED serves as a county and statewide resource for Enterprise Zone
questions, address verifications and certifications. In 2016, ACED roearey inquiries for EZ information via phone anchail.

ACED also assisted businesses in thecpréfication and certification process. A response was made to every inquiry and customers
were provided an EZ program summary which included presentapportunities. We continue to partner with all the Adams

County economic development organizations that touch multiple businesses on a daily basis and provide ACED with theoplatform
reach each and every one of them in a condensed timeframe.

EducationalPublications In 2017, ACED updated several existing publications which increased awareness in the business
community. The publications include:

w h @SNIIA S gpage 8vBriiaiv ofdh@ #ZSand tax credits)
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Presentations ACED conducted over 100 Business Retention visits at Primary Employer locations in Adams County in 2017. ACEL
also gave presentations and speeches to a number of organizations, societies and direct to businesses in an efforeto increas
awareness. These ganizations include: Chamber organizations, Manufacturing Industry, Business Clubs, municipality gatherings,
etc. ACED also includes a discussion on the Enterprise Zone during each business retention visits for companies locdted withi
Enterprise Zone.
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Partners ACED continued developing relationships with current investors by providing them educational materials regarding the
Enterprise Zone, supporting the tremendous benefit to our target audience and their clients. We worked with the EDCC and our
regional ED partners to better understand how we can help companies grow and prosper within the Zone moving forward.

2017 Objectives:
1/ 95Q& wamtT 32+ fa F2NI GKS 9YUGSNIINRARAS %2yS LINPIANIY gAftt F2C
1. ACED began the process of adding and ptorganore Enterprise Zone Infrastructure Projects throughout Adams County.
2. ACED continued its outreach initiatives to reach the public through collaboration. We will utilize our city partners and
industry associations to inform about the recent programamtes (i.e. policy changes).
3. 1/ 95Qa .dzaAAySaa wSiGSyidAazy tNBINIY O2yiGAydzsSR (2 g2N)] Of
County business community on the benefits of the Enterprise Zone Program.
'/ 95Qa LISNF 2 N | ytheSe goats Néreimmem T A Y RAOF G S

2018 Objectives:
1/ 95Qa& wnamy 32+ fa F2N GKS 9YyUGSNIINRAAS %2yS LINPIANIY gAftt F2C
1. ACED held its first Site Selection conference in 2017 and will be holding another Site Selection conference in 2018. The
Enterprise Zone is a great incentive program for companies and Site Selectors alike, to know about when making the
decision to move tAdams County.
2. ACED will continue its outreach initiatives to reach the public through collaboration. We will utilize our city partners and
industry associations to inform about the recent program changes (i.e. policy changes).
3. 1/ 95Q4a . dza A yr&ead wilvcBniirfig'td wokkyElosely with our city partners to market and educate the Adams
County business community on the benebifshe Enterprise Zone Program.
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Central Colorado Administrative Zone. Part of Central & Southern Statutory Enterprise Z  one

Overview Beginning January 1 2016 the CCEZ became composed of upper Arkansas River basin counties located from the top of
basin near Tennessee and Fremont Passes in Lake County down to the eastern Fremont County line just above Pueblo Reservoir
Beginning at the top of the basin the counties, and their cities and towns are: Lake (Leadville), Northern ChaffecOibaBf

near Nathrop (Buena Vista), Custer (Silver Cliff, Westcliffe), and Fremont (Canon City, Florence, Penrose, Brooksed&).Coal C
Beginning January 1 2016 Park County became part of thamed CCEZ and includes the Town of Fairplay, and the hamlets of
Como, Lake George, Bailey, Florissant, Hartzel and Alma.

Organization The CCEZ is administered and guided by the Upp@nséas Area Council of Governments (UAACOG) with a Zone
Administrator, the UAACOG Fiscal Office and the UAACOG Board of Directors (one county and municipal member from each of th
four counties). The CCEZ Advisory Committee is composed of one CountyaCorhr@ y SNBE Q F LILI2AYGSR YSYo0 S
Committee provides specific direction to the Zone Administrator on the conduct of the program. The UAACOG manages the Park
County portion of the zone under a zone administration services agreement between Patly &od the UAACOG.

Business Environmen®he economic base of the 4 1¢®»unty region varies as widely as its elevation: from 5000 to over 14,000
feet. Common economic drivers are: natural resource based seasonal tourism and recreation; predominamog/gmith low

wage service industry businesses and employment; construction, health care businesses and employeneaitgireg heawy

metals mining; federal, state and local government employment; correctional industry employment in Chaffee and Fremont
Caunties; an above state average retired person(s) household populatiath yeararound and seasonatsidents. Business
development challenges include a regional location that lacks proximity to front range markets and transportation netessks (
a challenge for Fremont County), lack of availability of workforce housing, struggling downtown businesses and traffargenera
seasonality of business activity that precludes consistent cash flow that leads to marginal profitability, financingeshatieing
reduced yeaaround employment opportunities.

2017 Observations and DatéCurrent unemployment and per capita income data to be provided by OED&IT Staff):

Observations of trends and change in the CCEZ have focused on an analysis of currargattomecent past data, and

comparisons to state averages. With this methodology in mind, generalized trend and change observations follow in tB@7TCCEZ 2
5SSt 2LIYSyli hoeSOiAagSa aSOlA2y o0St26Y aSS The281S3 GosekvatiSrQ do ndt S I &
have direct comparison data because beginning Jan. 1 2016 the previous zone boundariesalignedewith the exclusion of

southern Chaffee and the addition of Park County and recent 2017 data is not available asatétbkttis report but is being

prepared by OED&IT staff.

Per capitahcome Per capita income data has historically indicated that CCEZ Counties per capita income, ranking among the 64
counties in the state and percent of state average per capita incam@evell below state and many other individual counties. The
CCEZ continued its proportionately low per capita income as compared to the State average as it has since the EZ program was
created. The lagging per capita income may be linked to a below Remge average wagsalary labor market, seasonal

employment, undefemployment and growth in low paying service jobs. The CCEZ goal to improve per capital income as compared
to the State average has generally improved in Custer County, and declined emdadéspecially Fremont County as Fremont is

ranked near the bottom of 64 Colorado Counties. This is the first year of reporting on Park and northern Chaffee counties.

Population growth Population growth data from Colorado DOLA indicates that CCEZe®antl municipalities are generally
below the state growth rate. Custer, northern Chaffee and IGdwentiespopulation growth rate is higher than Fremont County.

The CCEZ county unemployment rat@he CCEZ county unemployment rasme projectiond Y RA OF S G KIF 4 GKS
unemployment rate may remain flat or decrease in the next 5 to 10 years. Detailed data will be provided by OED&IT soon.

201718 Efforts to Improve ConditionsA summary of CCEZ activities to improve the effectiveness andachtaf the UAEZ and
how these efforts apply to improving business and employment development and achieve the goals of the CCEZ are as follows.

New Contribution Projects in 2017The CCEZ has a balanced number and type of eligible projects on the books, 17 as the Zone
enters 2018. Two historic downtown projects were added in 208:6Tabor Opera housgl eadville, Bell Tower Cultural Center
Florence, and Hotel St. Cloud Restamat; Canon City. All three are central business district downtown historic building
development projects that will improve traffic generation for improved downtown business revenue and employment in an
improved yeafaround setting.

Business Friendhjudits & Information OutreachAs part of CCEZ Administration of the Certification of Location (DR0074) review
and certifying process, each submitted form is carefully reviewed and upon seeing a possible missed tax credit opportunity an
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emailed notetothél  E LINB LI NENJ RSAONROAY I (KS aL}aaAaofThroughout théydaR, 2 LILJ
the CCEZ mails or email downloads of specific credit information from OBR@IEhoosecolorad@éom/ezand Department of

Revenue FYls and formAalso, in an average week, the CCEZ Administrator responds to approximately 4 to 7 email and phone
AYIldZANRSE | 62dzi %2yS Gl NBla 2F AyOfdzaA2yé s tiohsenapidBcResto 0 Sy &
accessing the E Z tax credits. Also, as the Zone Administrator travels in the Zone he visits newly constructed nevabiliSeess f
provide the business owner with Enterprise Zone precertification, tax credit information ghtighits mostikely credits to be

accessed. Continuing extensive outreach to inform of the precertification process, electronic filing, and changes tdfibe spec

credits continued through 2017 and on into 2018. Press releases on zone exclusion fers@liaffee and new inclusion for Park
County were distributed to Chaffee and Park area newspapers and Chambers in 2017 and will continue in 2018.

CCEZ Informational Publications and Presentatiohs educate and increase awareness of the CCEZ and tbeethits the CCEZ
maintains and distributes by mail, email, press releases, by havingiligks A y G KS %2y SQa aS@Sy [ Kl Yo¢
government web sites its eagg-read and download form. This information specifically provides directicghe OED&IT
(www.choosecolorado.com/g@aveb site for access to the E Z FYI, forms and overall program information series. Additional

LJzo t AOF GA2ya AyOf dzRS LINBaa NBE B EHS aR 2a/A-myehSngesApfshekiiia eregiand S y K |
flyers on business resources seminars that the CCEgasors and cpresents at throughout the Zone. Each year the Zone teams

up with Chambers and EDCs in the Zone to provide well adveltisgdess resource seminars as the CCH#easents with the

Southern Colorado Economic Development District, SBDC, SBA, CHFA, COED&IT, area colleges and the UAADC regional BLF pt

Partners and CollaboratiariThe CCEZ implements essential partnerdtipf I GA 2y aKA LA 6AGK (GKS %2ySQ
%2yS I RYAYAAGNI G62NRA O2yGAydz2dza O2fttF02NI GA2Y o-gersoni G SYRA Yy 3
FaaAradlyoOoS gAGK SIFOK / KFYoSNDRa Lldzo terAEZitakx dredliyidgfornhatioR. 105281 thé GOES a
worked with the CIimaC NE SLI2 NI aOazwly / 2YYdzyAdGe tIFNIYSNARAKALI tFySt ofl
Chaffee County EDC, Lake County EDC and Fremont EDC.

2018 Objectives

1. Improve per capita income (From BEA date data): Among the 16 enterprise zones in Colorado, the Central Colorado E Zoi
Ada YSIENI GKS o620G2Y Ay LISNI OFLAGE AyO02YS NIylAy3ao® ¢ KS
comparisontothe$t i S FyR FR22AYAy3 NBEIA2YyAEAQ LISNI OFLIAGE AyO2YS 6
AyO2YS KFra 0SSy IyR gAft O2ylGAydzS (2 06S 2yS GKS LINRYLF N
improve the per capita income as compatedhe state county rankings.

2. Improve employment and employment opportunities: The four and-bak county region has historically had a higher
rate of unemployment as compared to the State. Higher uradeployment and limited seasonal employment is coam
in the Zone and reduces overall per capita income significantly. The Zone seeks to reduce unemployment, under
employment rates and improve yeirNR2 dzy R SYLJX 2@ YSy (i 2 LI NI dzyAliASao {SS i

3. Improve the percentage of neresidential assessed valuation: The 4 %2 county zone has historically had a low percentage
of nonresidential assess valuation in comparison to most other Colorado rural counties. This metric has contributed to
enhanced rural county designation for LaKeister, Park and Fremont counties.
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http://www.choosecolorado.com/ez
http://www.advancecolorado.com/ez

Denver Administrative & Statutory Enterprise Zone

Overview5 SY @SNRA& hFFAOS 2F 902y2YAO0 5S8S@St2LIYSyd o6h950 0O22NRAY
AO0NBYy3IGKSY 5Sy@SNNna SO02y2YAO FyR O2YYdzyAde o61aS GKNRdAAK T2
(1)Economic Mobility;
(2) Business Development;
(3)Housing; and
(4) Workforce Development.

OED encourages business growth and investment, job opportunities and linkage to surrounding neighborhoods through a
G NRSGe 2F LINPINFrYa FYR AYAGAFIGAGSE (GKFG RNRA JSro&ié@2opdimia O | C
development efforts to advance economic prosperity for businesses, neighborhoods and residents, the Denver Enterprigg@ Zone (E
serves as a central resource for businessesandddli® FAG A A GK [[jdzSadA2ya | ddadér iniliaivés t® ¥
the specific EZs, OED ensures its target neighborhoods are aligned with the Denver (EZ) and include Sun Valley, Westwood,
Globeville/ Elyria/ Swansea, Montbello and Five Points where grants have been made to nonprofits to daweyobjectives
2dzif AYSR FT2NJ 5Sy@dSNDRa 9 %o I RRA (A 2y I-dodt [Bans tdbisin€sdes INGAIEHArT thd fagfed  f
neighborhoods and Denver EZ and offers expanded financial assistance to target corridors within thesehar@enver EZ wraps
GKS /AdeQa y2NIKSNY o02dzyRIFNASE | y RO &édthenygriRB5 cdrdorA G & 6Sa G SNy

2017 Observations anBata: Since 2016 marked the first year for the newly designated EZs, a comparison betweem@Q@a.7
is provided below.

2016 2017 Change Change
Gy & Cly & Enterprise
Enterprise Zone  County of | Enterprise Zone : County of Zone Denver
Denver Denver
Unemployment Rate 4.10% 2.70% 4.40% 3% 0.30% 0.30% &
Per Capita Income $22,496 $35,537 $23,776 $37,825 5.7% 6.4% &
Population 111,381 668,825 117,449 699,791 5.4% 4.6% &
Pop Growth Rate 1.38% 1.75% 1.93% 2.14% &

Source: 2017 ESRI estimates

2017 Efforts to Improve Conditionghe 2017 grant was used to fund salaries, benefieketing and sponsorships related to
Enterprise Zone activities and outreach for the business tax credits and the Contribution ProjectstimelatHiff person was hired

to administer the dagto-day functions of both programs under the direction ofii-fime DB staff member responsible for

overseeing the Denver EZ. A detailed working guide was developed to ensure consistent review, implementation and documentati
of both programs.

Business TaxCredits Y HAMT I h95Qa& . dzi A yd angagédin@ SarigyldivsBajedies and Hitiativeskaithkdah
ANRgAY3I YR adzaAdlrAyAy3d GKS t20Ft odzaAySaa Sy@AiNRyYSyuded i KNP
on attracting and growing Denver businesses, encouraging @uubsting entrepreneurial opportunities, and increased economic
I 00Saa oAlGK 3JIt20Ft YIFIN]JSGa o0& F2a0GSNAYy3I FTdzNIKSNI Ay@dSailyYSyd
direct and indirect contact with businesses and partners for busigessth and job opportunities, with a specific emphasis on
target neighborhoods and designated enterprise zones. DB continued to support job creation, training, and business irvestment
through a range of business support tools, with the Enterprise Zongramno being of great importance to encourage opportunities
in the Enterprise Zone:
1 Referenced and encouraged the location of new and expanding businesses in the EZ when executing attraction and
retention strategies.
f Conducted additional outreach and fin&iR & 3INI YRTI 6 KSNBR¢ adGl idza G2 &aAE 6cO
changes.
1 Maintained biweekly presence at The Commons on Champa as a dedicated resource to consult with entrepreneurs about
EZ tax credits and benefits.
Maintained informationt 6 2 dzi GKS 5Sy@SNJ SyiSNIINRAS T2yS 2y h95Qa ¢S
Partnered with a local tax accounting business to promote the EZ business tax credits.

Q@ COLORADO
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1 Produced a revamped EZ brochure also printed in Spanish.
1 Emailed over 800 EZ bussses reminding them to preertify for 2018.
1 Provided technical assistance by phone and email on average to .5 businesses per work day

Contribution Projects2017 marked the first year the Contribution Project functions were administered by OED aftsititning
from Mile High United Way (MHUW). OED implemented several new procedures:

T . & AyOfdzRAYy3 KELISNIAyla (G2 5Sy@SNDa Fyydzft g2N] LILy 6
OED revised the proposal template to ensurbrsittals addressed the initiatives outlined in JumpStart and the stricter
requirements of the program.

1 Developed and utilized a tool to review and evaluate CP proposals and to advocate the proposal before the peer review

team.
Prepared a calendar and stetist allowed OED to counsel nonprofits and prepare their proposals for peer review.
Developed a declination letter template for proposals determined to not be suitable for CP status.
Established a curriculum and quarterly training sessions for new CBct®td learn their responsibilities as CPs.
Implemented an online payment system for EZ administrative payments.
Prepared a supplemental reporting tool to ensure CPs quantified the outcomes of their program objectives in their annual
reports.
1 Prepared sesn (7) CP proposals and advocated before peer review and EDC with six (6) being approved; internally
reviewed and declined five (5) proposals:
o0 Atlantis Job Readiness Capital Campaign
Laradon Capital Campaign
MHUW United Neighborhoods
New Dance Theatre di@leo Parker Robinson
Open Door to Success Employment Training Program
Salvation Army Call Center
0 Rocky Mountain Public Media Center (denied)
1 Over 60 CPs were+eertified for 2018; five (5) were terminated

=A =4 =4 -4 A

O O O O0o0Oo

Objectives Report 2017A comparison of 2015 arD16 data offered no insights as significant employers and commercial corridors
were graduated out of the Denver EZ in 2016. However, a new baseline was established for 2016 and will be used goitg forward
measure performance in subsequent years.

1 Recordat least 1,000 New Business Facility jobs in the EZ

1 Maintain or increase the total number of businesses certified to claim tax credits in the Denver EZ

1 Maintain or increase the total number of businesses-peetified to claim tax credits in the Denver EZ

1 Maintain or increase the number of employees trained in the EZ.

Tax Year End Date 12/31/16 | Tax Year End Date 12/31M17
NET Employees (Col AP) 551 333
Employee Change (Col AY) 903 197
# Biz took Training Tax Credit (Col V) 49 30
$ Trainingnvestment (Col W) $ 3,193,401 590,679
# Employees Trained (Col X) 6,296 3,560
$ Capital Investment (Col R) $ 209,587,991 $ 19,391,664
# of Cert Applications 281 93
Approved 276 89
Denied 1 1
# of PreCert Applications 1,339 1,415
Approved 1,045 1,305
Denied 294 110
Used "EZ Certs for Local Admins”
Used "EZ Pr€erts for Local Admins"
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1 ¢ Asof March 14, 2018 (As of March 14, 2017, there were 78 certifications for tax year ending 2016 that were submitted and

I LILINE OSR® la 2F al NDK mMnX HAmMyX h95Q4&
ahead, as are the other metricsfomparison of metrics at this same time one year ago.

4dz0 YA G GSR |y &ightlyLILINE

Tax Year End Date 12/31A6 | Tax Year End Date 12/31A7
NET Employees (Col AP) 268 333
Employee Change (Col AY) 124 197
# Biz took Training Tax Credit (Col V) 19 30
$ Training Investment (Col W) $ 210,017 590,679
# Employees Trained (Col X) 633 3,560
$ Capital Investment (Col R) $ 18,392,259 $ 19,391,664
# of Cert Applications 78 93
Approved 78 89
Denied 0 1
Used "EZ Certs for Local Admins"
Used "EZ Pr€erts for Local Admins"

2 ¢ as of March 14, 2017
3¢ as of March 14, 2018

Examples of Strategies/Initiatives Supporting Local Gohl® 5 Q& YA aadA2Y A a -yeatsKate§ied Gridl inifiagkive® dz3 K
documented in its annual 2018 budgef\ppendix A offers an example of these mydtar strategies and initiatives by which OED
accomplishes its mission and local economic development goals. (New initiatives for 2018 ark sfilfbe L | VY S RNBP 28§ O 6
¢cedllSa yR /{iS3I2NASEE FTNRY GKS 9YGSNLINRAEAS %2yS [/ 2y i NHOdziA 2
FyR dzy RSNIAYSR GSEG G2 AffdAadNI GS K26 hjeckQdicie Fhis@idcumernt@is a + N
AaSNBS a | 3dzA RS {2 iS (KS AIQSYG)\T?\OI'(]?\ZY 2F St A3IA

FLHOAEAGEGS

Performance MetricsOED is proposing the following measurable goals to evaluate and benctiraaitccess of its efforts in
administering the EZ tax credit program.

MEASURABLE GOAIA%:a percentage of all businesses in the EZ, maintain or increasertifications which is an indicator of
awareness of the program.
Promotion through the follwing:

OED website

Resource fairs

Dedicated staffing at The Commons

BID Connection

Mention in attraction/retention collateral

Mention when providing technical assistance

Loop EZ video at The Commons

Site visits to underepresentedindustries

MEASURABLE GOAIlAZ:reported in Salesforce, maintain or increase the level of capital investment which is an indicator of
enhanced tax base yeawer-year.

MEASURABLE GOAIAS:reported in Salesforce, maintain or increase job creation-gearyear.
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APPENDIX A

I: Support Capital Campaigns
Community Facilities
1 Identify and secure a site for a commundwned neighborhood childcare facility in Globeville/Elyria/Swansea (GES)
1 Fullyprogramthe Common®n Champaandexpandhe supportofferingsto better engageneighborhoodsmallbusinesses
Workforce Housing
Buildor preserveat least600affordable/workforcehousingunits
Developb6 singlefamily, affordablehomesin GES
Beginconstructionof at least10affordablecondosat 29th & Welton
Begincondoprojectin both ArapahoeSquareand Stapleton
Beginusinga unified housingdevelopmentapplicationalongwith Colorado Housing & Finance Authority (CHiR&Colorado
Division of HousingeDOH)
1 Completesupportivefinancingto control at leastthree additional housingdevelopmentites
1 Fundahousingpreservatiorpublic/privatefund
Tourist Attraction
1 Providefundingsupportfor the National Western Center (NW&Jribusinesgnovationcenter
1 Completehe NWChusinesslevelopmenttrategyandbegin implementatiorof keyearlysteps
1 Begin redevelopment of the Rossonian Hotel
Infrastructure (none this year)

=A =4 =4 -4 -4

II: Provide Operations and capacityuilding support and technical assistance.

Business Assistance

Developa businesslatabasewith staffassignmentandspecfic outcomeobjectives

Complete at least five civic engagement strategies

Create a business risk report each quarter

Namethe 2017clasof Gazellesndhosta Gazellalumnievent

Leada Denverdelegationvisitto a CompetingCity

Develom list of, andparticipatein, identified strategicevents

Undertakemarketingandoutreachto five targetedretailers

Participatan three internationalbusinesslevelopmenttrips

Completdive financedexportreadiness/marketingtrategies

Publisha Denverexportactivityreport

Establistbusinessetwork connectionin the primarycity for each of the 2017globaltrips

Provide loan support for at least five emerging Denver businesses

Complete fundraising of $1M for the Denénture Fund

Openthree DenvelEconomiZonesgachwith aspecfic businesscluster target

Initiate, with the Division of Small Business Opportunity (DSBfJCommitteesimprovementdo the informationandprocess
for MWBEgoalsetting

Completeresearchandbeginimplementationof bestpracticego assisDenveiMWBHirmsto growcapacityto meetcurrentand
anticipatedcontractingopportunities

DeliverarobustMentor-ProtégéProgramnto increasechoicefor contracting pusinessndemploymentopportunitiesfor residents
Increasehe amountof high-valueprojectsthat MWBHirms participatein asprime or subprime contractors
Marketandhostaneventfocusedon recruitingl T professionalérom a targetcity

Hostthe first cohortof the JumpStarAcademy

=4 =8 =4 8 -84 _8_9_4_9_4_49_°_-°
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Economic Development Organizations (none this year)

Job Training Programs

Completealaborresourcestudyonh 9 5ttea neighborhoodsof change

Establista pilot programfor linkingresidentsof 5 S y* Zefdxdat#eunitsto job training
PublishCareePathwaydrameworkfor severhigh-demand occupations

Publistmonthlyworkforceachievemenmetrics

Achievealltarget metricsin WIOAand TANFprograms

Createspecfic trainingandjob accesprogramdor highhdemand constructioandtechnologyjobs

Workwith 10 high-growth, highjob opportunityfirms to create individualizedvorkforceprogramso meetpresentandfuture
staffing needs

Q@ COLORADO
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Ensurdhat 66%of ITAandOJTfundsare spenton Middle Skill Employmenbpportunities
Delivertwo credentialedconstructionacademiegor youth desiring to progressnto thesefields
Atleast350Denveryouthreceivesummeremploymentor career trainingexperience
Facilitatetwo codingacademycohorts

ExpandDperationPerfectBeginningso offer two cohortgroups

Visitor Event/Attraction(none this year)
Healthcare(none this year)
Homeless Support

f
f
f

Offerthe pilot projectbasedvoucherprogramto preserveat least25housingunits
Submita ComprehensivélousingPlanto CityCouncil
Hostthe third annualhousingsummit

[lI: Provide Economic Opportunity

=A =4 =4 4 A

Fundstrongnon-profit initiativesto supportdisadvantagecheighborhoodesidents
Publishrandimplementeconomiamnobility strategiedargetedon GES MontbelloandWestwood
Funda sustainabilityprojectfor increasededucationabccessfocusedon disadvantagegouth
Developa DenverFoodSecurityindexreportfor allof 5 S y @ Seldibarhoods

Establish the $3M OED/CHFA Fresh Food Fund

20180bjectives] 2 Ol t 902y 2YA O 5SPS{2AMEYYIA 2RI AYt HIIBDAEG (20 Ea | NB
to be a driving force that advances economic prosperity for the City of Denver, its businesses, neighborhoods and tesidghts t
purposeful and intentional economic development.

1.

&Y

Assist srall businesses, minority and womemvned businesses, underserved individuals and communities build wealth
through business ownership, higlage employment and increased opportunities to do business with the City, the State,
YR 5Sy@SNna fSIFIRAYy3I odzarAySaasSao

Attract, retain and grow Denver businesses, encouraging and supporting entrepreneurial opportunities, and increasing
SO02y2YAO | 00Saa gAGK 3Fft20Ff YIFEIN]JSGA o0& F2aGSNAYy3I FdzNIi K
Promote job and career skitlsT 5 Sy @SNDa OdzNNBy (i FyR FdzidzZNB 42NJ F2NOS |
qualified, productive employees while helping those businesses to sustain and succeed in the global marketplace.
Respond to the changing housing needs of current ahddufamilies focusing on affordability, workforce, and special

needs population groups.

Establish centers and venues for global and regional tourism that will attragifestate and local visitors who will

patronize adjacent businesses.

Develop infragucture that expands mulinodal transportation, enhances commercial corridors, creates healthy
communities and medical tourism, and advances modern telecommunications networks
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East Central Administrative Zone. Part of North -East-Central Statutory Ente rprise Zone

Overview The East Central Enterprise Zone has been administered by the East Central Council of Local Governments (ECCOG) o
Ay {GNI GG2y aAyOS 9%Qa AyOSLIA2Yy AY wmMpycd ¢KS 9/ / hobwheaf T A OS
coNy IyR OFGdtS LINRPRdzOSNBR 2y GKS SIFadSNYy LXIFAyao ¢CKS 91 ad
Elbert, Kit Carson and Lincoln counties. In addition to administration of the East Central EZ, the ECCOG staff praedes the A
Agency on Aging services such as public transit, ombudsman, and congregate/home delivered meals to the region. Under a
professional services agreement with Prairie Development Corporation, our staff also manages the Community Development Bloc}
Grant and oher revolving loan funds for business and housing needs in the same four counties. The ECCOG employs approximate
30 people throughout the service area including cooks, assistant cooks, bus drivers, substitute bus drivers, senior center
coordinators andffice staff.

Past year Observations and Daté&/e all know the aging population requires reliable healthcare, affordable housing, and basic
services, like grocery stores, drug stores, and household goods, to stay in their homes (which may be patdftoyvtthem to live

on a very strict, low monthly budget. Many main street businesses are already feeling the effects of online shoppingpaleich i

our region. If the main street businesses close, some aging residents will be forced to movertatigand young families will

choose to live elsewhere to be close to necessary amenities. These scenarios are always on the minds of the businasd owners
residents of the ruratommunities. Agriculturés the base economic driver in each of therfeounties, however the 8,000 square

mile region is very diverse as wind energy has become a dominate industry as seen along Interstate 70, Highway 71 ar&ftHighway
Commodity prices remain low while input costs continue to rise. Small family farméaendought up by large corporate farms.
These may seem like unimportant changes, but they lead to other changes in the community like decreasing school enroliment,
fewer local store purchases, and civic and religious organization development and gemiities or stalls out. Fewer farmers with

less children means a decline in many facets of business. Wind energy has grown in the region and more developmentlis€xpecte
Rush Creek | & Il come into service in 2018. This wind project spans threesduiie East Central EZ including Cheyenne, Lincoln
and Elbert Counties with a full build out of 300 Vestas 2.0 MW turbines for a total of 600 MW of power. The constrtictioreaf

wind farm began in 2017 and brought over 300 temporary jobs to tea.aCommunities have enjoyed the luxury of full rental
properties during the build out, but housing vacancies are expected in late 2018 or early 2019. Once the Rush Creigk project
complete, Region 5 which covers from Elbert to Kit Carson countiebawd|928 wind turbines generating over 1,650 MW of

energy.

Between 2010 and 2016, the population of the overall region grew by 1,556 people or 0.7% annually. Cheyenne and Lincoln
counties each posted modest gains, while Elbert County led growth iretherr. The majority of this growth took place in the
northwest corner of Elbert County, within commuting distance to metro Denver. Unemployment throughout the region has shown
improvement and is even lower than the state level (2.2%). Cheyenne showegdehtest improvement from August 2016 to

l dzZ3dzA G wnamTY GgAGK || omMPH:>0 RNRLI AYy (GKS /2dzyieQa dzySYLX 28 Y S
[AYyO2fy oMoy 0 [/ 2dzyGASaQ dzySYLX 28YSyidy iNé Q% adzy SIBLID 2 & XS @ idlza NI
was 1.4%.

Past Year Efforts to Improve Conditions

Contribution Projects (CP)n 2017, ECEZ did n@iceiveany new contribution project applications. We did maintain 19 state
approved contribution projects witbnly eight projects having no contributions in 2017 but were approved by the EZ administrator
to continue efforts into 2018 as the new criteria were implemented in mid 2017. Therinia havdit a fire under the project
managers to solicit contribudns to maintain the project. Three projects chose to deactivate at the end of 2017 leaving ECEZ with
sixteen projects to start 2018. Our projects tend to be related to healthcare or tourism, which are important to thedwmbahts

and businesses. TH&Z administrator plans to remind the CP managers each quarter about the need for financial support to keep
the project active into 2019.

County Resourcdn the regular course of ECCOG business, our office takes at least two calls per week relatedéptiiiring

pre-cert or cert seasons. During peert and cert times, we field up to five calls per day. We respond to EZ emails on average three
times per week on email through the state portal or our regular email. Anytime an accountant, a mitgioipabunty office has a
guestion, they call or email our staff as we are a valuable resource to them. Candace Payne attended training heldlin Colora
Springs conducted by the Office of Economic Development and International Trade EZ staff. Cah8&8@6 office staff, Eileene
Andrews, participate each month in the two EZ training teleconferences to keep updated on current concerns relating.to the EZ
This allows us to be a strong resource for the region.

Educational Publicationsto increase awaness of the Enterprise Zone and its tax credits, eachweabevelopand distribute two
Enterprise Zone brochures, one includes a current boundary map of the Zone. This brochure is most helpful as major roads or
highways are shown to delineate the spaclt is updated and printed with changes annually. The other brochure is used for
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promotion of contributions to the projects and gives a calculation sample of how the contribution earns the contributarediax
Deliver Enterprise Zone information@minder emails to accountants, lawyers, farmers/ranchers, and other business owners on the
benefits of the EZertifications. DeliveEZ brochures to local accountant offices, banks, credit offices, and attorneys to display in
their business.

Presentationsin the fall of 2017, ECCOG held an enterprise zone meeting with the 19 approved contribution projects as invited
guests. Other attendees or guests included county commissioners, economic development organizations, and public entities.
Information was shared on the need for cash contributions for each project to remain an active but also included how to arcrease
improve inkind support and what qualified as such. Questions were raised on what made a good project and the viabildgaf an i
Topics covered included what tax credits were available to business and industry as well. ECCOG staff presents EA afdrmatio
distributes brochures at each meeting they attend through the year. These include board meetings, economic development
organization meetings, and stat®nducted face to face meetings like Blueprint 2.0 or broadband meetings. EZ brochures are
always on hand in our ECCOG vehicle ready to share.

Partners:East Central EZ works closely and consistently with the localdsgsis, city/county planning departments, and workforce
centers on the availability and use of the EZ tax credits. The two EZ brochures are delivered to each city and coumiggngovern
office, local chamber, ECCOG board member, and workforce centerriedgioa.

Winning Story:ECEZ has experienced great support of wind development in our region. The energy companies have taken full
advantage of the Investment Tax Credit offered by Colorado. This region showed an investment of $29,827,000 under the
Inved G YSYyd ¢l E / NBRAG SENYyAy3 + GFE ONBRAG 2F 20SNI bpydnzInnnd
across four counties that generate enough power for more than 633,000 homes. This investment carries a positive impact seen
throughout the region. The wind company employees fill rental properties and RV parks for a time while buying food and househol
supplies from local businesses. Even though it is temporary and short term, it is much appreciated in our communities.

ObjectivesReport: As the primary nofresidential tax base of the four counties in east central Colorado is and will always be
agriculture, the primary economic development objective of the East Central Enterprise Zoircigase and diversify the nen
residentid tax basesspecially in the industrial and commercial sectors. To work towards the overall objective of increasing valuation
in the industrial and commercial sectors, the 2017 objectives supported by our economic development goals were as follows:

EZ Obgctive: Assist the six East Central EZ Contribution Projects that are scheduled to end at EOY 2017 (or could be movec
2018) resulting in a minimum of three-epplying for designation. Two are heritage tourism projects and the other four arthhea
service projects. ED Goal: Promote-¢marism, signature community events, and the cultural heritage. Develop programs/proj
that support community and downtown improvement efforts. Maintain/expand/develop critical services that directly support
business/jobs creation or retention. Status: One heritage tourism project chose to deactivate at EOY 2017 while thejettier pi
has been promoting a new heritage tourism display and seeking financial support after collaborating with our EZ staffiot icas
kind support. Of the four health service projects, one has chosen to deactivate their project at EOY 2017 as they hauéeew i
staff and need to define their focus. The other three CP have been working with ECEZ staff on promoting theisodra
reapplying in 2018 as their projects were extended to 2018. A different tourism project chose to deactivate at EOY &0dihgs!
our 19 projects down to 16 active ones for 2018.

EZ ObjectiveWork with and certify a minimum of two EZ rehabilitation tax credit projects in 2017. ED Goal: Develop
programs/projects that support community and downtown improvement efforts. Develop affordable workforce housing. Statt
2017, ECEZ did certifp@rehabilitation credit in Elbert County. We will work to develop awareness of this credit in 2018.

EZ Objective:Work with the State Demography office to determine if population growth/loss average for the most recent five !
will result in makinghe portion of Cheyenne County that lost EZ eligibility in 2016 once again eligible. Submit boundary amel
if numbers support reinstating all of Cheyenne County into the EC Zone. ED Goal: Increase access to capital.
Maintain/expand/develop critical sgices that directly support business/jobs creation or retention. Status: The area remains
ineligible at the end of 2017. We will continue to monitor the situation in hopes that new data will allow the area igilbe el
again.

Objectives for2018
1. Send email to 10 businesses in each county in the ECEZ who may not know of or take advantage of the EZ tax credits, mc
specifically the Investment Tax Credit. Attach our brochures and provide the EZ website URL in the email to build the tax
base in theregion.
2. Attend one chamber (or similar organization) meeting in each county-aemially to share ECEZ informational brochures
and EZ website URL.

Q@ COLORADO

Office of Economic Development
& International Trade Pagel3




3. Partner with Prairie Development Corporation to provide EZ brochures with each loan application to irevasssess
and participation in the EZ program.

4. Work with each contribution project to improve their marketing to increase contributions received by $500 or two
contributions each year.

5. LYONBIFasS t20Ft NBFf Sadl S Oz2reditto Yringpioferty badk tdgofaoducilg G K S
status in the region thereby reducing blight and increasing the property tax base.
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Jefferson County Administrative & Statutory Enterprise Zone

Overview Jefferson County Economic Development Corporation (Jeffco EDC) is a 501(cyeIplbligl G S LI NIy SNA KA
mission is to create and preserve the economic vitality of the citizens of Jefferson County through the creation, exgahsion,
retention of primary jobs. The Jefferson County Enterprise Zone, which was established in 1991, includes parts of unincorporated
Jefferson County, and areas of Arvada, Edgewater, Golden, Lakewood, Westminster, and Wheat Ridge. Since the program began
1991, Jeffeson County companies have invested more than $1.1 billion in new capital investment and have created over 9,800 new
jobs within the zone. The business environment in the zone during 2016 was consistent with the overall state of the atonomy i
Colorado.BOI dzaS 2F (KS AyONBFAS Ay GKS O2dzyyieQa 9% gAGK GKS NBF
the program for their business retention and expansion needs. Last year alone, Jeffco E£B@ifige over 930 businesses. This is a
dam GAO AYONBlIasS Ay |OGAGAGE Y2y3d o0dzaAySaasSa Ay (G(KS 9%: |y
also an indication that many companies are anticipating making investments, hiring employees, and undergoing econoynic activit
that will improve the conditions of the zones.

Past year Observations and Data
2017 Observations and Data
* Jefferson County unemployment rate 3%
* Jefferson County per capita income $54,773
* Jefferson County population growth rate 1.16% (annual avefiage 5year aggregate)

2010-2015=5.8%
WSTFFSNE2Y / 2dzy 1@ Qa dzySYLX 2@ YSy (i -RIL7IThe RS daly hndnSrRasefirNaBsiiess:activity,2
as it relates to new jobs and capital investment reported. Businesses were gainiagrofits and confidence and the county saw a
lot of companies add net new jobs.
NOTE: | plan to provide you the statistics from the ACS specific to the Census geographies that comprise your zoneatahs ACS d
the 5year survey average, so you maynveo go ahead and refer to BLS/CDLE for unemployment, DOLA for population, and BEA
for per capita income at the county level.

Past year Efforts to Improve Conditions

Generated business attraction leads in targeted industries and promote Enterprisentenéves

Marketed available real estate and highlight properties in EZ

Held an informational class with Jefferson County Business Resource Center to train CPAs and businesses on the EZ pro
Continued to host a real estate database of availg@otaerties in the county and provide links to EZ resources for
properties located in EZ

Created a redevelopment strategy to help increase commercial real estate inventory that included many sites in the EZ
Educated brokers, site selectors, developers atigtiocommunity partners about the EZ program

Met with many Jeffco businesses that are in the EZ and educated them about program and certification process
Worked in partnership with municipal partners and county to market program to businesses and prospesinesses
Continued to produce EZ marketing material for distribution

Identify companies that are undergoing expansions in EZ and do educational outreach meetings

Collaborated with workforce development partners on marketing the job training credit

Identified companies utilizing the federal R&D tax credit and educate them about EZ R&D tax credit

Monitor real estate activity reports and contact companies eligible for rehab credits

Regularly presented business activity in the EZ to help advocate thetanpe of the program and track the number of
businesses utilizing it

Promoted the contribution tax credit and the certified contribution projects in Jefferson County

Enterprise Zone informational emails were sent several times throughout the year. Wedesiompanies to preertify if
they had in the past, we sent out to companies who have neveceprgfied, and our municipal partners sent emails to
businesses in their EZ and put them in their weekly newsletters

=A =4 =4 =4
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Contribution ProjectsIn 2017, Jefferson County did not add a new contribution project. We did work with existing projects on the
new online system for entering donations that will receive an EZ tax credit.

CountyResourceJeffco EDC has an aggressive Business Retentidixpadsion program. Staff is constantly meeting with

businesses throughout the county; many of them are located in an EZ. Staff educates the companies on the program andsven me
with their accountants when necessary. In addition, to existing busingdstiso EDC markets the zone to companies looking to
relocate or start their business in an EZ. Staff will market available real estate and the various tax credits availtidewaignam.

&Y
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Marketing thezone:Onepage EZ fact sheet (PDF) for electratistribution which is enailed out to businesses when we speak

with them regarding the EZ program SRA OF 6 SR 9% a SO A 2with ifoymati§ Mmaps§) Bnkslact®and 6 S0 & A |
information on legislative changeBroperty search tool ofsIS/property website for public to determine if a property is in/out of an
EZboundan5 SGFAf SR YI LA 2y WSTT SWike? tiie zon thrgughe avariet didocal iy, Brid Natichal
tradeshows and events

Partners

Working with our nunicipalities is our strongest partnership in the enterprise zone. We also partner with the county, the Jefferson
County Business & Workforce Center, Jefferson County Business Resource Center, the state, and our broker community to marke
the enterprise zoe.

Objectives Report:

1. LYONBIFaS GKS ydzYoSNI 2F ySiG yS¢ 22060a o0& wmmgE: ONBFGSR Ay
expansion, and attraction program and increasing overall awareness of the zone and tax credit. We inheeaseatber
of net new jobs by 6%, just missing our goal.

2. Increase the total capital investment by 10% in the EZ by increasing awareness of the zone to businesses by focusing on
WSTTO2 95/ Qa odzaAySaa NBGSyidAz2ys inSHe kdneoildoRing b relogak orlstarii NI O
their business in the zone. Capital investment increased substantially in the zone due to two of our larger employers addin
over $63M in capital in 2017.

3. Increase the number of employees trained in the EZ twetast year by contacting 25 existing businesses and notifying
them of the credit. We did not increase the number of employees trained over the previous year, but continue to increase
the number of businesses about the credit.

Objectives for 2018

1. IncS+aS GKS ydzYoSNI 2F ySi yS¢g 220a o6& mmE: ONBFGSR Ay (K¢
expansion, and attraction program and increasing overall awareness of the zone and tax credit. This will support our zone
goal of economi@and community development.

2. Increase the total capital investment by 10% in the EZ by increasing awareness of the zone to businesses by focusing on
WSTTO2 95/ Q& o0dzaAySaa NBGSyildAzysS SELI YaAAZYSZ ocaeRrsiarti G NI O
their business in the zone.

3. Increase the number of employees trained in the EZ over the last year by contacting 25 existing businesses and notifying
them of the credit. This will support our zone goal of workforce development assistance.
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Larimer County Administrative & Statutory Enterprise Zone

Overview:The Larimer County Enterprise Zone is administered by the Larimer County Economic and Workforce Development
Department (LCEWDD). The LCWEDD exists to create a vibrant and thriving economy and community in Larimer County. We do t
by supporting thoughtfubusiness growth, job creation and talent development that meets the needs of local employers while
enhancing the competitiveness of the regional labor pool.
The Enterprise Zone in Larimer County consists of five areas, each in a separate municipalityebcompassing the entirety of
the municipality. An area of Larimer County Enterprise Zone exists in:

1 Berthoud

i Estes Park

9 Fort Collins

1 Loveland

1 Wellington

The economic realities of each zone present their own distinct challenges and opportunitiezafple, the Enterprise Zone
areas in Fort Collins and Loveland border their downtowns and portions of their major commercial corridors. These aressdre i
of investment and infrastructure improvement to bring them up to the level of economic padoce of nearby areas. Additionally,
these areas represent parts of the community that need some rehabilitation and reinvestment to modernize them and create
additional economic opportunity. In the communities of Berthoud and Wellington, we find theiNHnish & S %2y Sa | f 2y
AOGNBSGé O2NNAR2NE FYR AY LINI 2F GKSANI 60dzaAySaa | yaéhtakd/ Rdza
job creation strategy than that of their more densely populated urban counterparts. In EstesMark was devastated from floods
in 2013, there is the need to support their robust hospitality and tourism economy, while also diversifying their ecorserdaadba
creating primary jobs that support their community.
Although the Enterprise Zone areasliarimer County share some similarities, each one has a unigue situation that is addressed at
through differing local economic development strategies. While the economic recovery from the 2008/2009 recession hédg certain
improved conditions from nearly decade ago, there are still areas of Larimer County that are not reaping the economic fruits of an
improved economy and strong business fundamentals. The Enterprise Zone Program is critical to making these areas of the count
more competitive and transfoning them into economic engines that can drive local and regional change.

Past year Observations and Datieor detailed data on economic and workforce conditions please visit:
https://www.larimer.org/economiedevelopment

Past yea Efforts to Improve Conditionsin early 2016 Larimer County hired an Economic Development Director and created a new
Economic Development Department. In 2017 the Economic Development Department began the transitargaovith the

Larimer County Workforce Center, creating a new organization that serves the business and job seeker communities in a more
comprehensive and inclusive manner.

Educational Outreachin addition to a strong oiffine presence and some targeted marketing, the Enterprise Zone Administrator has
worked hard to have a physical presence in the communities that have an Enterprise Zone. This was especially impoaagésas ch
to the program ad boundaries were being implemented. The Administrator held and continues to hold several public community
meetings around the County to inform people of the changes. Information was also posted on the Larimer County website and was
shared through face téace meetings with several large regional employers in the zone. This outreach was critical to helping the
general population understand the changes being made to the zone. The Administrator also worked with several large ©@PA firms
support the tax praéssionals in the county by ensuring that they have information about the program and that they are advising
their clients to take advantage of the program should they qualify for it.

Economic Development PartnershipBer the 2017 goals we reached outth® Manufacturing and Health Sector Partnerships to
make sure that they were taking advantage of the program. This led to a greater effort to infuse EZ promotion to comaawies th
work with in our regional Business Retention and Expansion progranme@iomal economic development staff regularly share
information regarding the Enterprise Zone program with retention and expansion projects, and market the program to businesses
that are considering a relocation to Larimer County. We have been told tisad isignificant tool for economic developers and
community developers in Larimer County. As such, we recognize the importance of job creation and wealth generation as Larimer
County continues to serve tens of thousands of unemployed individuals, andathds of people and families on Food Stamps and
TANF. The numbers of people that are served through the Larimer County Workforce Center continue to indicate that thiktre are s
many residents in Larimer County that are economically distre8§ecare addessing these challenges through a collaborative
economic and workforce development strategy called Talent 2.0, in which is specifically designed to help employers witbrtheir
needs, while at the same time supporting the local workforce move inteiohail and family sustaining jobs.

&Y
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https://www.larimer.org/economic-development

Contribution ProjectsThe County's Enterprise Zone Administrator was instructed to ensure that the administration of the
Enterprise Zone and activities carried out within it resulted in more resources, includingidinémcthe working poor. Since 1994,

the Larimer County Enterprise Zone has emphasized the Contribution Credit as a way to achieve the County's mandatén resulting
economic development projects, community development projects, job training projecathtend human service projects, and
tourism oriented projects that add to the economic base of the Enterprise Zone, as well as to the city or town in whithzthrees
exists.Larimer County nojprofit organizations that are located in or serve a popiolatwith the zones get significant benefit from

the Enterprise Zone program via the contribution tax credit. We regularly meet with projects to discuss how they are gtirketin
program, and we plan to convene all of the projects in 2018 to host a seainaest practices and marketing the Enterprise Zone
program.

Objectives Reportt KS 321 fa F2NJ 0KS 9y iSNILINRAS %2ySs gKAOK ¢gSNB Sadl
sufficient wages for individuals wking in the Enterprise Zong) a relative increase in the number of establishments in the Zone; 3)
an increase in the number of people employed in the Enterprise Zdmemedian household income in Larimer County for 2016

was $66,469 (Source: US Census Bureau, 2016 1 yr. filmemat adjusted for inflation). Larimer County continues to fall below

the national and state averages for annual average wage.

The number of establishments that operate in the Enterprise Zone is estimated based on the U S Census data sets byalletropolit
Statistical Area. The most recent data available through EMSI shows us that there are 11,777 establishments in Larimep County
from 11,448 in 2015. This represents a net increase of 329 establishments. We would like to see this trend continus, @s one
goals is to foster growth in the number of firms operating in Larimer Ceespecially in the Enterprise Zone. As of the end of 2017,
it is estimated that Larimer County had a civilian labor force of 199,128 people. Among this labor force, r2 2 taemmloyed. This

is one of the lowest unemployment rates in the state and the US. While these data points offer a sanguine picture ofgshedabo
there continue to exist pockets of relatively high unemployment and severe underemployment.

Like mostareas of the State, we continue to see relatively strong growth. However business growth (in terms of number of firms) is
flat, number of people employed is down, and wages remain below state and national averages. There is still indeed fosteed to
eoconomic growth through the Enterprise Zone program. Moving forward, the Larimer County Enterprise Zone Administrator will
continue to monitor number of firms within the Fort Collibeveland MSA, the number of people employed and the wages within

the MSA.

Engage the Manufacturing and Health Sector Partnerships to ensure that all participants that are located in the zone are
pre-certifying for 2018. As our manufacturing and health sectors continue to grow, helping these employers grow in Larimer County
is akey outcome of the Sector Partnership Initiative. We would also like to see these individual firms grow within the Enterprise
Zone. Decrease the unemployment rate and underemployment rate within the Enterprise Zones in Larimer County. This effort wil
be undertaken with a newly formed consortium of economic development, workforce development and social sector professionals
and is tied to the Talent 2.0 initiative. Increase the average wage in the Caeuititya particular attention to the lowest two
guartiles. We want to support subsidized employment and training offering through the workforce system and the Job Training Tax
Credit. The goal is to increase the earning potential of the people and families in the lower portions of theceocimic strata ath
support their upward mobility, movement off of public assistance, and move toward providing critical labor support toustsiead
in Larimer County.
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Mesa County Administrative & Statutory Enterprise Zone

Overview Mesa County is located nea®S I R OSy (i SNJ 6Si6SSy 5Sy@SNIIyR {Ftd [F1S
02NRSNY ¢KS O2dzyieQa 9yUuUSNIINRAS %2yS SyoO2YLIl aasSa Yzaon 27T
energy development (oil and gas). The reies which started in 2008 has had a devastating and-lasiing impact on our county,

which is significantly behind the eastern part of the state with regard to recovery. The recession resulted in thed@x¥0gbhs

and the outmigration of 24,000ndividuals, which had less than 150,000 residents to begin with. Food assistance requests rose 94%
Colorado Works caseloads increased by 198%, and tourism dropped by more than 10,000 visitors. Natural gas drilling permits
dropped significantly and areitwell under prerecession numbers. Construction jobs dropped by 40%. We continu to struggle with
GKS f2aa 2F FdzZt GAYS 2206a YR Iy AyONBFaS Ay LJ Nlerageh YS 22
weekly wage lag well befdl state averages ($787 for Mesa County vs. $1,086 for State*). Sales tax revenue in 2008 was
$45,104,156; in 2017 it was $30,153,241, a drop of nearly $15 million. (*Bureau of Labor Statistics). Parts of MesaeQistedy ar

by the state as Medically derserved due to the high percentage of low to moderate income residents. The county continues to
struggle to provide resources for these individuals and their families so they are able to live and work in the couhty. A hig
percentage of retail and tounis jobs, many of which are part time and have a lower pay scale and limited or no benefits, leave gaps
in living wage potential for a large segment of the county. Mesa County is actively working to bring in morgajahgijobs in the
manufacturing, techology and medical sectors, but must still focus on agriculture, tourism, and energy, as those make up the bulk
of the existing business in the county.

Past year Observations and Data

Unemployment rates Mesa County*: 2017 =3.7% State 2017 = 3.1

Percapital income Mesa County** 2017: Mesa County $48,846; Colorado $65,685
Population Growth Rate*** 2016 (latest available): Mesa County 4.7%; Colorado 10.2%

*Bureau of Labor Statistics ** US Census Bureau *** US Census Bureau
Busines§ ax Credits in: 2016 2017

Capital Investment: $13,459,996 PpHZpppZIpnnm
Energy Tax Credit 0 PHNXZHTPpPTMD
Investment Tax Credits $276,768 PyoTXZMoOoym
Jobs Created 120 opcry

Jobs Credit $132,182 PodhMZINTHM
Health Insurance Credit $29,479 PTpXZpynmn
Jobs Training Credit $70,730 PnT ZdypQ
Research & Development Credit $721 PtTmMXZncdmn
Rehab Credit 0 PdhoXy dmmy

2017 Efforts to Improve Conditions
Business Efforts
1 Actively contact business owners/tax advisors when review otpres/certifications indicate an error or other nen
conformityto verify intent and offer suggestions on what could be done to correct the problem (issues include missing tax
credits for created jobs, documentation needed for building rehab tax credit, etc.)
1 Multiple contacts each week from new businesses or taxsadsiasking for help finding out the tax credits available,
resolving problems they have with the process, and sending them links to the appropriate information
1 Meeting with tax advisors to review the process of submitting-qee and certification applations, dates, overview of
types of tax credits, and access to resources
1 Spoke with several businesses which were considering expanding or moving to Mesa County regarding Enterprise Zone T
Credits, including HRL Compliance, Xcel Energy, West Starm\Aai&T, and Powerhorn Resort
1 We were able to help West Star Aviation navigate the tax credit ramifications/procedure for dealing with a business entity
which was split halivay through the year and filed separate tax returns, but retained the same taxriDer; this business
added a whole new division and purchased a @agant building in the area to house it
9 Started 2017 with 25 Contribution Projects; 1 project changed from capital campaign to operations, 1 project dropped,
added 3 new.

Projects provde:
1 services to the community that allow workers to keep their jobs and families intact during the stressful periods
1 house the homeless
91 provide critical medical facilities
1 promote economic development
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are strong tourism draws

provide education in criticdlelds for bringing in targeted businesses

provide job training

contribute to a high quality of life that is a significant draw to businesses considering whether to move to our area and
create new jobs

O2ya4ARSNJ KS&S LINE aé&@véniandolhing 2odroric devilopm&nd Each oftldeyh Gréa@sior retains
a

S FyR YSSida Fd tSrad 2yS 2F aSal /2dzyieqa aidlidSR S02y?
9 event/attractions
4 homeless housing w/job training
3 economic development
5 community faility/health care
3 job training
3 community development/facility projects

Communication with contribution project administrators include:

=A =4 =4 =4

= =4 =8 -8 -4 -8 -9

Monthly all zone emails with updates or important information
Annual aHzone training meetings

Annual agreementbetween projects and Mesa County EZ

One on One counseling/training as needed to help projects maximize the benefits provided to their donors while staying in
compliance for what their project/the program was approved to do.
Mesa County EZ Resources prodidering 2017

Processed 1,111 pieertifications

186 certifications

Issued 5,682 certificates to contribution projects

Conducted 10 contribution project staff training sessions
Responded to more than 1,206neail requests for information
Responded to hunéds of phone calls regarding the program

Education

il

=A =4

=A =4

Use inperson meetings, enail, phone calls, print media, and presentations to inform the public about the program and to
answer questions

Provide print media in the form of a large fold out map whichvehithe area of the zone, as well as listing the types of tax
credits available and where to access the information

Condensed rack card

Marketing/informational materials provided to the local Chambers of Commerce, the Grand Junction Economic Partnershiy
the Business Incubator Center, and all city/county entities

Postcards mailed to all vacant business property owners within the MCEZ advising them of the program and where to go f
resources

Two presentations each to the Mesa County EZ Committee and tisa Meunty Commissioners

Attended six events to promote the EZ (including Western Slope CPA Association, a radio blogcast, and a variety of expos
and forums), as well as presenting to the Business Incubator Center staff, tenants, and board members.

MesaCounty Enterprise Zone CommitteMeets as needed to discuss the zone, review potential boundary amendments, program
fees, review reports on statistics, and approve Contribution Projects that will move forward in the process. The MCEZSéslcom

of:

=A =8 =4 4 -4 -4

Palisade Chamber of Commerce
Town of Palisade

Business Incubator Center
Mesa County

City of Grand Junction

Human Services Council

Town of Collbran

Town of DeBeque

Downtown Development Authority (GJ)
Grand Junction Economic Partnership
Fruita Chamber of Commerce

City ofFruita

=A =4 =8 =4 -4 =4

Grand Junction Chamber of Commerce: All projects/amendments approved by the MCEZC are presented to the Mesa County
Commissioners for approval before being submitted to the state Economic Development Commission.

&Y

COLORADO

Office of Economic Development
& International Trade Page20




20170bjectives
aSal [/ 2dzyieQa SO2y2YAO0 RS@St2LIYSyd 3F21ta FNBY
1. Promote economic growth by expanding existing, and bringing in new, businesses within core industries of technology,
manufacturing, tourism, medical hub, service industries, and natural resources.
2. Promote recreation and tourisanelated events and venues to bring more outside dollars into the county and to attract new
business.
3. Educate to provide a trained workforce in tech, medical, and manufacturing industries to attract new businesses and
investmentin existing business.
4. Provide facilities, property, and programs that draw and retain higkijed workers, including (but not limited to) high
speed internet, social amenities, and enrichment programs.
5. Workforce housing and homeless housing with progsdo get them into the workforce.

We used the 2017 efforts to meet specific trackable objectives:

Objective #1Expand the scope of the Enterprise Zone Program by increasing the number of Business Tax credit certification
applications filed by 5% through increased outreach and education to businesses and tax advisors.

v Tax Credit Certifications applied for incredsrom 111 in 2016 to 186 in 2017.
Objective #21ncrease the number of job training credits applied for by 5% through increased outreach and education to businesses
and tax advisors.

x Job training credits decreased from $70,730 in 2016 to $47,985 . J01s is likely due to the continued poor economy of
aSal /2dzydié& FYR 0dzaAySaaQ dzyOSNIlIAyide Fo62dzi NBOSydzsSo

Objective #3Raise the number of net job creations reported through the Business Tax forms by 3% through increased outreach an
education to businsses and tax advisors.

v Jobs created increased from 120 in 2016 to 356 in 2017.
Objective #4 Add at least three new contribution projects.

v Added 4 projects in 2017.
Objective #5:Make at least three presentations about the Enterprise Zone to relevardtitoents each year.

v Made 25 presentations to groups/informational reviews at events in 2017
Objective #6:Track and report the industry sectors represented by the filing companies to ensure that it tracks changes in the Mesa
County economy.

Professionals Re_staurant/
4% ® Agriculture Lodging/ Food
B Realestate 915% Services
10% 4%

2017 Business Tax Credits by Industry

Objectives for 2018:
LYy 2NRSNJ (2 YSSG aSal /2dzyieqQa S02y2YAO0 RS@St2LIVSyid 32+t a
1. Promote economic growth by expanding existing, and bringing in new, businesses within core industries of technology,
manufacturing, tourism, medical hub, service industries, maiiral resources.
2. Promote recreation and tourisirelated events and venues to bring more outside dollars into the county and to attract new

business.
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3. Educate to provide a trained workforce in tech, medical, and manufacturing industries to attract newwdses and
investment in existing business.

4. Provide facilities, property, and programs that draw and retain higkijed workers, including (but not limited to) high
speed internet, social amenities, and enrichment programs.

5. Workforce housing and homelgfiousing with programs to get them into the workforce.

20180bjectives

1. Increase the number of Investment Tax Credits claimed by 10% through expanded mahdtiuycation of program to
businesses within the zone

2. Increase the number of net jolrseated by 5% through expanded education and marketing of program to businesses within
the zone

3. Increase the number of R&D credits claimed by 5% through expanded education and marketing of program to businesses
within the zone

4. Track and reportthe industg SOG 2 NA NBLINBaSyGiSR o6& GKS FTAfAy3 O2YLI yAS
businesses & economy.

5. Add at least two new qualified contributigrojects.
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North Metro Administrative & Statutory Enterprise Zone

Overview The North MetroEnterprise Zone, established in 2016, is comprised of portions of the Cities of Longmont and Lafayette ir
Boulder County, and the City & County of Broomfield. The Longmont Economic Development Partnership (EDP) serves as the Nor
Metro Enterprise Zone adimistrator. Longmont EDP is a ngmofit public/private economic development partnership that includes

local government, industry, and private sector partners. The mission of Longmont EDP is to lead a comprehensive, o®llaborativ
economic developmentstr&t3 e (2 LINBY23GS yR aGNBy3IidKSYy 2dz2NJ O2YYdzyAleQa
{ONBY3IGKSYAy3a [2y3Y2y(Qa O2YLISGAGAGS LIRaAGAZ2YT

Marketing Longmont as the ideal location for new quality job creation and business investment;

Serving as the gateway to Longmdart all businesses;

Facilitating infrastructure investments that build capacity;

Supporting the creation of quality jobs;

Advancing opportunities for entrepreneurship and innovation; and

Advocating on behalf of all Longmont businesses

While Longmont ED$erves as the administrator for the North Metro Enterprise Zone, we work in close collaboration with our
economic development partners in both Lafayette and Broomfield to ensure equitable communication and utilization of Enterpris
Zone benefits across dhree jurisdictionsOur partner in Broomfield is the Broomfield Economic Development Department that
2Nl a (G2 RAOGSNEATE (GKS OAGeQa SO2y2YAO olasS G2 SyadNB ol fl
Encouraging entrepreneurs to start and grow business in tlye cit

Retaining businesses currently located in the city and supporting expansion plans;

Marketing Broomfield to businesses and corporate site selectors making relocation decisions;

Assisting workforce partners to ensure businesses have access toteameltl talent pool;

Developing strategies to redevelop underutilized and blighted areas;

Working with local and regional partners to identify and address issues that affect the local business climate.

hdzNJ LI NIYSNIJ Ay [ | FI &S G $pmenit Depdrtricht whokeSmissidn is o @ricoutage2gbmoiviia O 5 S @PS
RSOSt2LIYSyid 6AGKAY (GKS OAGe GKIFIG SykKlIyOSa (KS OrlGeqQdzyakEQS
quality of life.The objectives of the North Metro Enterprise Zar#lect where the mission and goals of each of our respective
communities align, especially as it relates to those areas that have lagged behind the rest of the region in recovetirggrfrosh

recent economic down turn and, in the case of Longmont,déeastating floods of 2013.

=A =8 =4 4 -4 -4

= =8 =4 4 -4 -4

Past year Observations and DatAccording to data from the Bureau of Labor Statistics (BLS), the unemployment rate for the City &
County of Broomfield ticked up slightly from 2.5% to 2.7% from year end 2016 to year endadeti7onm the most recent

preliminary projections. The cities of Lafayette and Longmont saw a change in unemployment from 2.0% to 2.3% and 2.7% to 3.19
respectively. Boulder County as a whole saw a change in unemployment rate from year end 2016 to 2@L7%om2.6%.

Il OO2NRAY3I (G2 9a{L RIGFY . 2dz RSNJ/ 2dzy(G& LRLMzZ I GA2Y AY HAMT
AAYOS HnAnmHI INRBGAYA 08 HMInTyd . NRB2YFASER / 2dzy (@ nricieasadzby G A 2
15.9% since 2012, growing by 9,3Bdreau of Economic Analysis data shows that per capital personal income in Boulder County
increased from $62,685 to $63,707 from 2015 to 2016, while Broomfield County per capita income increased over tieiedme

from $72,970 to $73,129, or .22%.

Past year Efforts to Improve Conditions 2017, Longmont EDP and our partners in Lafayette in Broomfield continued to put
significant effort into promoting the availability and benefits of the EZ program ic@umunities. The North Metro Enterprise
Zone was established in 2016, and 2017 was the first year businesses in this Zone had the opportunity to certify fedtekandr
leverage the benefits of the program. These efforts included:

1 Ongoing communicatn with Enterprise Zone businesses to encouragegeréification, and remind businesses that pre
certification is required every year. This communication came on the form ebofmme visits with businesses, targeted
digital communications to EZ businessinclusion of EZ messaging in broaderaél communications and via a variety of
social media platforms, and inclusion of the EZ message and benefits in public presentations regarding economic
development in our respective communities.

91 Designation of oa new Contribution Projeat Clinica Campesina (access to healthcare, job creation, capital investment) for
their capital campaign to construct their new facility in Lafayette.

1 In Longmont, utilizing our existing industry survey process and City Leadershipm as opportunities to inform
businesses located within the EZ of the benefits, andgeréification process.

1 Continuing to update online property search tools, and property brochures to include EZ designation information where
appropriate.

1 Inclusio of EZ information in business recruitment materials, including prominent display on the economic development
websites/pages of each community within the North Metro EZ.
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Winning Stories:

|l

Left Hand Brewing in Longmont has realized a substantial besiredié the North Metro Enterprise Zone designation.

G2 KSYy [SFd IFYyR . NBgAYy3I /2YLIye ¢l & F2dzyRSR up &SI NB |
YR AYONBRAOES 4FGSN) a2dz2NOSax¢ alAR ardNy T2 [YSTE BRAKNE
Oy y2¢ 0SS GKFyYy{(Fdzg GKFEG 2dzNJ £t 20F0GA2y A& 6AGKAY GKS b2
level capital investments made in 2016. The brewery immediately realized tens of thousands of dtdlarsawings. That
additional cash flow allowed us to put those dollars back to work with more investment in 2017. The brewery is now
looking towards the future with some exciting lotegym projects that should create new jobs, and help us recognize our
coNB @I tdz2S 2F YIFI1Ay3 [2y3Y2yid Ly FYFTAYy3 LXIFOS (G2 62N =
Clinica Family Health in Lafayette, designated as North Metro Enterprise Zone Contribution Project in 2017, has found the
Enterprise Zone tax credit to be extremely popular, espedatigng larger donors. In fact, they were fortunate enough to

get a $500,000 donation for the new building of which they were able to credit $400,000 towards the clinic due to the EZ
cap. The other $100,000 was donated to their Boulder clinic. When theylddDLA to get clarification about the EZ cap,

the staffer said they had never had such a large donation come through the EZ program before. They also received a
$300,000 donation, and that donor was very excited about his $75,000 tax credit. They ad@¥emn people donating

$1,000 were happy to have the extra tax credit. The Enterprise Zone credit was completely new to most of their donors.
They found they had to do a lot of explaining to do, and people wanting to check with their accountants thinkiadgoo

good to be true. They have found that getting designation was definitely worth the effort for their project, and they would
pursue it again if they ever have another large capital campaign. They brought in about $800,000 and gave out more than
$200,000 in EZ credits.

Objectives Report:
The 2017 North Metro Enterprise zone goals, objectives and related results included:

il

&Y

Support small business initiatives within the EZ designation@iié®e partner communities of the North Metro Enterprise
Zonehave spent much of their time over the past two years educating small businesses within the EZ area on the benefits
of their location within the EZ, and assisting them with the-peetification and certification. At the end of the year, nearly

all of thebusinesses certifying tax credits were locally owned and operated businesses employing less than 100 people wit
72% employing less than 50 people, and 36% employing less than 20 people. Combined, these businesses claimed $643,
in investment tax creditéan average of $17,861 per business), created 242 new jobs, trained 145 employees, and invested
$29 million dollars in capital equipment, and $4 million in R&D within the North Metro EZ.

Build minority participation in the business communjtongmont EP translated the North Metro EZ marketing materials

into Spanish in early 2017. Beyond that, we did not make significant progress in this area in 2017; however, in 2017,
Longmont EDP hired a new Enterprise Zone administrator who speaks fluent Spanir o tvelp bolster our efforts

relative to this objective and in early 2018 formed a Latino Business Advisory Group made of Latino and Hispanic civic anc
business leaders from across the county. Part of the role of this group will be to help us motieaifeteploy local

business resources, including EZ, in the Latino business community.

Align education and training with industry needs to support workforce development, and the attraction of new and
expanding primary job creating businesge&/hile sigrficant work has been done in this area in the region, particularly

within both the St. Vrain Valley and Boulder Valley School Districts, we are not able to tie any of that directly ba&iZto the

In 2018, we will actively pursue opportunities to suppdrese efforts in the North Metro EZ area by supporting successful
contribution project designation proposals for organizations and projects doing this great work in our communities.
Develop social amenities that help retain and attract workers in suppastioprimary industry employers Both the

Longmont and Lafayette downtown districts have recognized significant revitalization, redevelopment, and rehabilitation
activity in 2017 supported in part by the benefits to businesses (new and existing) wigisia districts of the EZ

designation.

Ensure a competitive supply of housing for workers of all levels in and around the Enterprise Zone designation area
Significant work is being done on this front; however, so far not tied to EZ designation.

Cultivatelnnovation and Entrepreneurship¢t A Y1 SNRAf £ = [ 2y 3dY2yidQa al {1 SNI LI OS A&
Enterprise Zone contribution project. This provides multiples benefits to their work in support of the entrepreneurial
community in the North Mtro EZ. It helps bolster their fundraising efforts, and encouraggnith donations of a variety of
equipment to support both innovative and creative endeavors within their space. It also provides a tax benefit to those for
profit entrepreneurial endeavar founded and incubating within that space.

Encourage redevelopment and beautification of targeted areas within the Enterprise Zone designatioBattethe

Longmont and Lafayette downtown districts have recognized significant revitalization, redeesipg@nd rehabilitation

activity in 2017 supported in part by the benefits to businesses (new and existing) within these districts of the EZ
designation.
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1 Investin capital improvements in public buildings and facilities, transportation, parks and reargatecommunications,
and water according to economic development prioritigd/e did not make any progress towards this objective relative to
the North Metro EZ in 2017; however, in early 2018 have begun several discussions on how we better levszagétEZ
in support of these efforts.

1 Improve access to, affordability, and delivery of healthcare as a tool to attract and retain primary industry employars, and
diverse laborforcg[ I FF @ SGGSQa / t AyAOF ClFYAf @& | &lpbjéckdeshiainsih Z0S7Ror 9 v (
the capital campaign to construct a new
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Northeast Administrative Zone. Part of North -East-Central Statutory Enterprise Zone

Overview of the NECALG Regidie region, located in the Northeastern corner of Colorad® 9,300 square mile geographic area
that includes Logan, Morgan, Phillips, Sedgwick, Washington and Yuma counties. The region has 22 incorporated muiiicgalities.
region is made up of 21 school districts of varying sizes in the six counties. Ticesphibbl system in the region is regarded highly
and the area schools all have high graduation rates. Opportunities in higher education can be found at a junior college and a
community college that serve constituents throughout the region. Morgan Comg@utiege (MCC), with a campus in Fort

Morgan, and Northeastern Junior College (NJC), located in Sterling. The region has a state correctional facility logated in L
County, as well a smaller facility in Washington County. Airports are also an imdedant of the region. Denver International
Airport is located just an hour drive from the west end of the region. The region also has 8 municipal airports thasseiice
aircraft to commercial jets. The highway infrastructure is a major asset faetfien. Interstate 76 runs east to west through the
region, and there is access 23, +70 and 480 within 70 miles of the region. There are also several major state highways running
through the region including Highway 34, 385, 14, 61, 71 and 6,ehelbind Express (which is part of the PedsPlains highway
system). The Region also has significant railroad access including main lines with Burlington Northern Santé Fe, draad Pacifi
Amtrak (Fort Morgan also maintains an active station). Thdahility of rail transportation is better than many regions in the state.
Local transportation is provided by the County Express and Prairie Express bus systems. The County Express is acegitynal, six
service providing rides on a demanesponse bas. The Prairie Express is a fixed route system in the City of Sterling that provides
access to all major employers, medical facilities, retail centers and educational institutions. Prairie Express offdeviatidas for
places off the regular routeof a small additional charge.

2017 Efforts to ImproveConditions:Listed below are the EDC Designhated Projects in the Region by County for the calendar year
ending 2017. Making the benefits of the E.Z. known to individuals and projects through variaus iatetimes as simple as keeping
elected officials informed, which in turn branches out to various other committees, groups and individuals.
Contribution Projects:

Region | Enterprise Zone Contribution Project Activity for FY 2017 by County

Subgrantee Contributions

Cash $ In-kind
Logan County Total = $18,750.00
Morgan County Total = $124,981.09 $16,584.00
Phillips County Total = $39,731.34 $5,782.16
Sedgwick County Total = $12,100.00
Washington County Total = $300.00
Yuma County Total = $42,805.00 $31,908.82
2017 Contributions Regional Total $238,667.43 $54,274.98

NECALG has a brochure that describes the EZ contrilwgdit and lists all of the Projects approved in the NECALG Region. An
example of the tax advantages of a contribution through the Enterprise Zone is included.

Brochures have been made available on demand, and as a routine service, reminders are enaa@achtcountants as changes
FNE AYLX SYSY(GdSR 2NJ RS Rf-defifSations. A3dngh lashisxiEledzéfétente do thé Stétewehsiies
www.choosectorado.comis given for seltlarification of EZ rules and processes.

In the past, postcards and other media (brochures mentioned above) were created and distributed. However, in the recast past
materials were depleted, hardcopy and mail out infotioa had been minimized or eliminated in favor of direct email

dissemination of information.

PresentationsUpon request and if time allows, staff respond to requests to provide information direction in form of a verbal
presentation. .

&Y
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http://choosecolorado.com/doing-business/incentives-financing/

Partners:NECAG collaborates with six local County economic development offices throughout the Region. While at present
b9/ ! [ DQa 902y2YA0O 5S@St2LIYSyli 5AaGNAOG NBYlFIAya dzyFdzy RSRX
entities helps to strengtheRegional ties and promote business growth in the area.

Objectives:
For 2017, the Objectives NECALG strived to achieve were as follows:
1. Educate local governments to the economic benefits of EZ for development of community facilities and/or
infrastructuredevelopment
2. Make contact and explore support to entities working with the homelessness in the Region and explore possible
employment training and housing solutions.
3. Work with local business to educate the nuances of purchases that might be eligiblesistniewnt credits so they may

help their customers to preertify first. Not only helping the customer, but may encourage additional business.

Overall, NECALG continued disseminating information to local accountants, and increasingly to private mékaichiag) of and
taking part in the EZ credits. Still working to educate the importance e€Brgfying, while responding to multitude of questions
generated in working with and through the new Salesforce platform. As the Contribution Project sideesadd modernizes the
process to become paperless if possible, NECALG will assess how donations are submitted (to NECALG or to the Project) and
determine which process will make the most sense moving forward.

While there still remains a learning curve fesers of the system (and us as well), kudos to the State staff who have worked
diligently making the system more user friendly and appropriate for this Project.

2018 Objectives
1. Educate local governments to the economic benefits of EZ for developrhentramunity facilities and/or
infrastructure development

2. Make contact and explore support to entities working with the homelessness in the Region and explore possible
employment training and housing solutions.

3. Work with local business to educate the ngas of purchases that might be eligilide investment credits so themnay
help their customers to preertify first. Not only helping the customer, but may encourage additional business.
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Northwest Administrative & Statutory Enterprise Zone

Overview Associated Governments of Northwest Colorado (AGNC) is the council of governments designated for Region 11 includi
the counties of Garfield, Mesa, Moffat, Rio Blanco, and Routt. The Northwest Enterprise Zone (NWEZ) is comprised,of Garfield
Moffat, Rb Blanco, Routt, Jackson, Grand, Clear Creek and Gilpin Counties. The counties that make up the NWEZ are rural
communities that have economies heavily dependent on agriculture, tourism, and extraction of natural resources for energy
production. For the @st several years there has been a decline in the energy production field resulting in population decline and
economic distress in these rural areas. Our communities have realized the need to diversify their economies and havekiogen wo
toward that god Other key industries, based on GDP include health & wellness, transportation and logistics, infrastructure
engineering and financial services.

Past year Observations and Dat@apital Investments for 2016 were $84,587,639 which was 7.8% higher thGraB81nvestment
Tax Credits were increased in 2016 with total credits of $2,124,878, a 41% increase. Capital Investments appear tamg increas
across the region. As of December 2017, the unemployment rates stayed fairly steady with a slight upwairfdomeRecember
2016 across the region. Clear Creek had an unemployment rate of 2.7% compared to 2.5% in 2016; Garfield at 3.1% compared tc
2.9%; Gilpin at 2.2% compared to 2.4%; Grand at 2.3% compared to 2.0%; Jackson at 1.9% compared to 1.898, RMéffat at
compared to 3.4%; Rio Blanco at 4.1% compared to 4.5%; and Routt at 2.5% compared to 2.0%. This bringsdhetgightrage
unemployment rate to 2.8%.

As of the end of 2017 the NWEZ saw the per capita income was up from 2016 in seven gifiticewgities: Clear Creek up
from $51,710 in 2015 to $54,374 in 2016; Garfield up from $50,556 to $55,227; Gilpin up from $37,375 to $41,501; Gramd up fro
$40,963 to $41,666; Jackson up from $43,880 to $45,658; Moffat up from $38,875 to $39,244; Ria@Blamérom $41,723 to
$39,483; and Routt up from $65,734 to $71,167. Populations increased from 2016 to 2017 in all eight counties. At th@Ehd of 2
/ £SIENJ/NBS|1Qa LRLMzZ A2y g1 & dzLJ 62 dnoc FNRUtodIBhfyom 5880; H nmc T
DN} YRQ&a dzLJ G2 mpZInny FNRBY wmMnIncpT WHOlazyQa dzJ G2 wmofpom FNEP
cnpdpT YR w2dzidiQad dzJ 62 wnZcny FTNRBY HNnImMnood

Past year Efforts to Improve Conditions

Contribution Rojects:In 2017, the NWEZ had 4 new projects approved. This includes 2 new projects in Routt County, 1 in Moffat,
and 1 in Gilpin consisting of 2 capital campaigns and 2 operations in visitor attraction and heritage tourism. Casliamntribte

than doubled from $1,210,379.99 in 2016 to $2,489,880.57 in 201Kinkh contributions dropped from $259,853.64 to

$223,447.41. The total tax credits given from the NWEZ Contribution Projects in 2017 was $648,776.87.

County ResourceAs the host for the Brthwest Enterprise Zone program, AGNC serves as the local expert for local governments,
businesses, accounting professionals, as well as economic and business development organizations. The NWEZ Administrator ar
the AGNC Executive Director made numerpresentations to various audiences throughout the eigbtinty region and provided

timely information via phone and email. As the program becomes more widely known, inquiries about the program have become
more frequent. The NWEZ Administrator serveb asNB & 2 dzZNDOS F2NJ /t ! Qa Ay FyagSNAy3I | dzS
those inquiries have also grown in number as the NWEZ is more visible through the meetings provided in the countieseathe out
programs conducted by AGNC have resultednomber of contacts from counties and businesses outside the NWEZ. In addition,

we are proactive in providing direct support to contribution projects to help them maximize the benefits provided to theis do

while staying in compliance for what their pescf was approved to do.

Educational Publicationsthe NWEZ provided publications that serve to inform businesses and individuals in the region of the EZ
credits, oftentimes in collaboration with economic development organizations which results in neireffgtive distribution of
literature.
These publications include:

1 Enterprise Zone Brochures developed in conjunction with Rio Blanco and Moffat County ED organizations.

1 Newspaper ads developed in conjunction with the Craig Moffat County Econonetopeent Partnership.

1 Links to the State Enterprise Zone page and list of helpful resources are included on our wels#gnc.org

1 Local government organizations have worked with NWEZ to include enterprise zomeatiém and links on their local

websites, as well as contact information for the NWEZ Administrator.

PresentationsPresentations were made throughout the region during 2017 even though agency staffing was limited. Local
government officials, businessesccounting professionals, business organizations, education and economic development
representatives were invited to all presentations. In addition to Enterprise Zone information, the meeting presentatiatedinc
information about the Colorado Jumpa®t Program. Presentations were made in the following locations:

1 AGNC Board Meeting/ Quarterly Reports

1 Garfield County Economic Development Partners
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http://www.agnc.org/

Jackson County Commissioners

Routt County Economic Development/Chamber of Commerce

Jackson Countusinesses and County Commissioners

Grand County Commissioners/Chamber of Commerce

Clear Creek County Commissioners/Economic Development Partnership

Gilpin County Commissioners/Central City Town Council/Gilpin County Constituents

=A =4 =8 4 -4 -4

Partners: AGNC worked diaboratively with economic partners throughout the NWEZ including Craig/Moffat Economic
5S@St2LIYSyd tINIYySNARZ {{0SFYo2Fcd {LINARy3a / KFIYOSNI wSaz2NIl ! aa
of all 8 counties in the zone, especiallyr 4member counties, as well as Mesa, Gilpin/Central City, and Colorado Northwestern
Community College to raise awareness of enterprise zone benefits and opportunities.

Winning Story:Central City and Gilpin County reached out to AGNC requestinghthabe included in the NWEZ. Central City has
unigue challenges regarding business attraction related to the debt service for the parkway constructed to provide dbeess to
region. The major industry in the county and the communities therein isa@kat gambling. Black Hawk itself appears to be doing
well as much of the casino and support construction has taken place there leaving Central City and greater Gilpin Qoucty in a
more distressed situation. Central City has a very small populatidmas lost most of its small business enterprises due to high
taxes and competition from the large casinos. Much of the main business area is vacant and buildings are in declifghteEhe br
spot for Central City, economically, is the Central Cityr&p&he opera company owns several buildings that serve the needs of the
opera which is a nationally renowned production. The opera company in conjunction with Central City would like to use the EZ
rehabilitate some buildings to provide lodging opporities for patrons outside the casino environment. Central City and Gilpin
County could create a variety of hiking and biking trails but need facilities and amenities to attract outdoor enth@mastsof the
amenities needed are as basic as a gasostand grocery store other amenities include lodging and camping facilities. The region
views being part of the EZ as a positive step toward attracting some of the basic amenities as well as helping withrdtienmexto
historical buildings to servas community gathering spots. To date, the Central City Opera has become a contribution project and
the City of Central has been working with USDA, building rehab programs offered through OEDIT, and is currently wophng to ap
to become a contribution i@ject to restore the Belvidere Theatre. AGNC worked with Central City and Gilpin County through a
series of meetings to develop a proposal to include them in the NWEZ. The EDC accepted the proposal for inclusionkBliaick Haw
not meet the criteria andvas not included. Once included, NWEZ representatives hosted an EZ forum in Central City and met with
Central City Opera representatives on a separate occasion to discuss opportunities available through the EZ. It ishextpibeted
energy created anthe collaboration being developed with Central City, the opera company and Gilpin County may help to change ¢
declining community into a thriving and energized community once again.

Objectives ReportPromote the rural culture, identity and character of communities which will attract/retain businesses and
workforce through support for contribution projects and development of businesses unique to the region.

1 RESULT: All of the contribution projectprved throughout 2017 were focused on promoting rural culture, identity and
character of communities. Many were community building focused projects aimed at attracting/retaining businesses and
supporting visitors to the area with an eye toward relocatiorhe economy is still quite soft in the region so much of the
work is focused on identifying businesses to attract or grow that will support the culture and heritage of the NW
communities. Maximize the availability of the Enterprise Zone tool to digtteaseas in NW Colorado through monitoring
and adjustment of NWEZ boundaries.

1 RESULT: The NWEZ was successful in proposing that the communities of Meeker and Rangely be included in the NWEZ
they had not qualified for inclusion during the-designatbn process. The NWEZ has successfully expanded to include
Central City and Gilpin County, sans the community of Black Hawk, which opens new opportunities for that region. Routt
County, except for Steamboat Springs, was included in the Rural Jump SEN@pror NB & dz2 GAy3 Ay 1| &R
attract a manufacturer who is attracted to the area by the RJS program and the EZ program. Support the rehabilitation of
vacant buildings and put them into commercial use.

1 RESULT: The contribution projedtattwere approved in 2017 including the Luttrell Barn in Craig, the Old Town Hot
Springs in Steamboat Springs, Historic Routt County and the Central City Opera. These projects are of note because they
will rehab buildings that have been vacant or unddizeid for a number of years for commercial purposes. The inclusion of
Central City in the NWEZ will result in many buildings being rehabbed as more small businesses find a way to update and
move into the empty commercial spaces lining the streets, alaittytive efforts of the City and the Central City Opera to
rehab several buildings they owimvest in and improve infrastructure, including broadband, by encouraging the
development of creative access points in all communities that will attract/retaimbasiand workforce.

1 RESULT: AGNC was successful in obtaining a planning grant from EDA to do a comprehensive economic development
strategy (CEDS) for the region and will complete the document in conjunction with an application to become an economic
develgment district (EDD). This designation will aid the region in leveraging opportunities for infrastructure development
with federal funds to aid and encourage investments and improvements.
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2018 Objectives

1. Target community leaders in all NWEZ countiestetidhem about the benefits of the Enterprise Zone Tax Credits for
businesses as well as contribution projects.
2. Increase the number of contribution projects that support community economic development plans and address the

community building componenbf livability and attraction of businesses and workforce. Add a minimum of three
contribution projects in 2018 that address these economic development components.

3. Complete the regional CEDS process and application for EDD designation and work witmit@s and businesses to
ARSYyGATe ¢rea (G2 fSOSNI3IS GKS adNIGS3IASE 6AGK GKS 9%
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Pikes Peak Administrative & Statutory Enterprise Zone

Overview Effective January 1, 2016, the boundaries of the Alessk Enterprise Zone, formerly known as the El Paso County
Enterprise Zone, were +éesignated pursuant to Colorado Revised Statutes3@203(2)(c)(l). The name change to Pikes Peak
O9YGSNIINRARAS datt9%eén Aa NBTFE 6énd ReleSCognfies dar&knbw ifclud@d witkirkits hountadriesIina 2
Teller County, which previously had not been included in an Enterprise Zone, the municipalities of Woodland Park, \Geiopland
Creek were added as well as the unincorporated areasafEant and Divide. For El Paso County, portions of Calhan, Colorado
Springs, Fountain, Manitou Springs, Monument, Palmer Lake, and Ramah are included along with the following unincorporated
areas of El Paso County: eastern El Paso County, the Secudéfidld area, Cimarron Hills and the-Lakes area. Common to all
these areas are both their commercial/industrial nature and economic distress. During the boundasigeation process in 2015,
eligible areas were evaluated using the required distoeieria and, working with the various municipalities, the current
boundaries were established effective for 2016; no changes have since occurred.

El Paso County acts as the lead agency for the PPEZ and its Economic Development Executive Directthesé&hikes as
t SIF] 9YUSNIINRAAS %2yS ! RYAYAAGNF 02N gAGK AAIAYAFAOLYG adl FF
and Financial Services Department. The county works with all of the included municipalities and economic development
organizations throughout the region to encourage businesses to expand and locate in the Zone and to create an environment that
fosters job creation and retention.

Past Year Observations and Dataccording to the Local Area Unemployment Statistics Progifahe State of Colorado, the
unemployment rates in El Paso and Teller counties were 3.5% and 3.4%, respectively, as of December, 2017, compared to 3.1% f
the State of Colorado. While still higher than the statewide average, the unemployment rate dgaquedrto shrink in 2017 for
020K O2dzyiASad wS3AIFNRfSdax dzySYLX 28YSyid NriSa INBE Sttt oSt
LIS2L)X S agAGOKAY3 220az OO2NRAYy3I (G2 GKS |/ / Khas&ndyzed pastiréhdsC 2 NH
and found that when the unemployment rate is at least one percentage point lower than the nation, people migrate to that regi
la SPARSY OS> 9t tlaz2 /2dzyieQa LRLzZ I GA2Y ¢ lradoDegadmeM bfidgdk (i 2
Affairs, an increase of nearly 16,000 over the prior year, making it the second most populous county in the state. JelieB o
population was estimated to have increased to 24,154, an increase of more than 700 individualequevious year.

In a March 2017 estimate from the U.S. Bureau of Economic Analysis, 2016 per capita income in El Paso County was
$44,409 and $45,849 in Teller County, representing a healthy increase of $1,024 annually in El Paso County and ah$6&@ase
AY ¢SttSNI/2dzyded 9f tlaz2 /2dzyieéQa LISNI OF LIAGI LISNEestate is Ay C
a whole. In Enterprise Zone areas, per capita income is as low as $10,895, per theygal@merican CommunitSurvey,
indicating continued distress.

Past Year Efforts to Improve Conditions

Marketing: Continued marketing of the Enterprise Zone to businesses was provided not only by El Paso County Economic
Development but also by similar departments of the p@ptiting municipalities and partner agencies such as Colorado Springs
Downtown Partnership, the Colorado Springs Chamber and EDC, The Greater Woodland Park Chamber of Commerce, the Small
Business Development Center, and the Procurement Technical Assistéhged SN 9f t a2 / 2dzydieQa ¢Sao
OYUSNILINRAEAS %2yS /2y iNRodziA2y t Npa2SOila Fa ¢Sttt I a odsindsseSaa
to easily complete annual pieertification and certification agjzations.

Contribution ProjectsFour eligible contribution projects were added to the Pikes Peak Enterprise Zone in 2017: Peak Startup which
will expand resources to foster entrepreneurship and small business development in the PPEZ; Rgkienakcrity Center to

further cybersecurity training and education; Manitou Springs Heritage Center will purchase and renovate its current museum
facility; Olympic City USA for the branding of the city of Colorado Springs. Potential applicants that do noers&stitbry

requirements or policies of the Economic Development Commission are discouraged from applying.

Partners The Zone benefits from partnerships with all included municipalities, Colorado Springs (CS) Chamber and EDC, CS
Downtown Partnership/Dowrwn Development Authority, Small Business Development Center, Pikes Peak Regional Development
Corporation, Procurement Technical Assistance Center, CS Utilities, and Teller County.

Presentations9 f t | a2 / 2dzyieQa 902y2YAO0 5S8S@St2LYSyid 5SLINILGYSYyid SRc
new business or relocating existing companies to El Paso County and encouraged site selections within the Enterprise Zone.
Economic Developmentaff took part in educating local business owners about the benefits of the Enterprise Zone during the
Colorado Springs Chamber and EDC Business Expo. Owg@ingbasis, Economic Development staff continues to educate
businesses about EZ benefits at esreone meetings, prospect meetings, phone conversations, as well as public meetings.

&Y
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Winning Story Of the 315 business that were approved for certifications in 2017, a medical device manufacturer is a standout.
Utilizing the Investment Tax Credit, Emy@e Sponsored Health Insurance Credit, and the New Employee Credit, the firm
commenced operations in late 2014 with considerable size and strength. Its workforce stands at around 150 people andaoccupies
89,000square foot facility in Colorado Springsld@ado, with room for expansion. The company runs three shifts in order to flexibly
YR STFAOASyGte | O02YY2RIFUGS Odzadi2YSNARQ YSSRA IyR NBIj dzA NBY S
employees, including military veterans; invedtever $5,000,000 in eligible investments; acquired numerous new customers,
ultimately expanding their existing customer base for future growth and success.

Objectives Report:
2017 Goals
 Goal #1
Strategically partner with Teller County and its approveditipalities to further educate businesses within the Enterprise
Zone regarding available EZ Credits. Success will be measured by at least a 20% increase in the nurcketifafaien
applications being submitted for businesses in Teller County.
2016was the first year in which Teller County businesses were eligible for credits and the influsxceftieations may
KFIdS 0SSy | NBadzZ G 2F GKS dadzy Al dzSy S a acértifigaionsondra gharov&difok 3 A o
Teller Couty in 2016. Some businesses may not have realized that annuakpiécation was necessary, thus PPEZ sent
two email reminders at the end of 2017 that annual qoextification is necessary to earn EZ credits.
1 Goal #2
Increase the number of Capital Cpaign Contribution Projects for Community Facilities, Workforce Housing, Tourism
Facilities or Infrastructure throughout PPEZ. These projects will improve the quality of life for current and new residents,
bring additional outside tourist dollars to theess, and bring outside investments into the PPEZ when completed. Success
will be measured by adding at least three Capital Campaign Contribution Projects.
Of the four contribution projects approved in 2017, only one was a true capital camp#igrManitou Springs Heritage
Center, a tourism facility that will bring outside tourist dollars into Manitou Springs. Olympic City USA was added in 2017
and, while not a capital campaign, will result in branding of Colorado Springs that will increase tourigtsysit&lly upon
completion of the United States Olympic Museum.
1 Goal #3
Increase the number of employees trained in the EZ over last year by contacting 20 existing businesses and notifying then
of the Job Training Tax Credit. This tax credit espebiatiyhe ability to influence business decisions, once a business
decision maker realizes that airfare, hotel and the cost of the class are included in this 12% tax credit. This works towards
the overarching goal of developing a skilled workforce in the EZ.
2016: 148 Businessed,466 Employees Traine®2,967,321.74 Investment ($356,084.56 Credits)
2017: 85 Businesse®,187 Employees Traine&1,942,345.67 Investment ($233,081.56 Credits)

2018 Goals
1. Goal #1Increase the number of Capital Campaigmi@bution Projects for Community Facilities, Workforce Housing,
Tourism Facilities or Infrastructure throughout PPEZ.
2. Goal #2Increase job training programs to 1glill workers, ensuring greater economic mobility and employment
opportunity, through theaddition of contribution projects and utilization of job training business credits.
3. Goal #3 Strategically partner with Teller County and its approved municipalities to further educate businesses within

the Enterprise Zone to preertify and certify for gailable EZ Credits.

Goal #4 Decrease homelessness/improve conditions for the homeless with contribution projects.

5. Goal #5Encourage economic redevelopment in distressed areas utilizing Vacant Building Rehabilitation credits,
business location and coiithution projects.

E
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Pueblo County Administrative & Statutory Enterprise Zone

Overview The Pueblo County Economic Development and Geographic Information Systems Department (EDGIS) oversees the
enterprise zone program for Pueblo County. Pueblo County has worked with the Economic Development Commission to define
boundaries of the enterprise ne within Pueblo County where development efforts are best directed. The enterprise zone areas
include industrial parks, the downtown area of the City of Pueblo, college and university property, and a large agacedturab

new demands for propertyding included in the enterprise zone are identified, an application for zone boundary extension is
presented to the state economic development commission.

2017 Efforts to Improve Condition§he Enterprise Zone Administrator works with the Pueblo Ecén®avelopment Corporation
(PEDCO) and other partners to promote the Pueblo Enterprise zone in a variety of ways, including attending trade shiogs, creat
display ads, and web site design and upkeep. To assist with the discussion, a simplified infccardtivas developed in 2017. For
2015 we streamlined many of existing EZ processes to enhance the program for Contribution Projects by creating standardized
reporting sheets and clear guidelines regarding donatibnging 2017, a total of 21 contributigrojects being recertified, three
projects were retired. All the contribution projects were updated with the 2017 EDC approved policy revision. As well, the
contribution projects were all trained in 2017 to enter Annual Reports and contributions inEBdTportal system. These projects
help support the work of nefor-profits that are contributing towards the economic development work in the community.

2017 Objectives
1 Goal: Increase the awareness of the enterprise zone to local business and thasérttre number of certifications in
2017.
1 Result: In 2017 the Pueblo EZ issued 107 certifications, no change from the previous year. This maintains the rate of
certifications at a similar amount to 2016 (110 certifications).

Goal: Increase the total nuper of jobs created in the enterprise zone by 1% over the previous year.

Result: There was a decrease of 41@&fified jobs or a6.6% change (setfeclared by companies who submitted EZ

certifications) within the Pueblo Enterprise Zone in 2017. Howetie unemployment rate in Pueblo County reached an

historic low of 3.1% in 2017. Therefore, Pueblo County EZ certifications are not capturing all the job gains.

f D2FfY {GF0AEATS 2NJANRg 20SNIff &ol adntrdagednithe Dredtredittak Ay
credit capital in previous years.

1 Result: Total capital investment in the zone was significantly higher than in 2016. During 2017, the Pueblo EZ approved th
first Renewable Energy Investment of $253,092,362. In 2017, capitstment was $396,372,173. The 2016 investment
tax credit capital was $35,211,637. This is a continued increase in investment within the Pueblo Enterprise Zone.

1 Goal: Increase the number of ftiltne employees of EZ creditaiming businesses in the &hlo County EZ by 5%,
measured against the number of filne employees of creditlaiming businesses in the EZ in 2014.

1 Result: The number of fetiime employees of companies claiming EZ credits in the Pueblo County EZ increased in 2017.
FTEs of creditlaiming businesses dropped from 3,217 in 2016 to 3565 in 2017. For 2017 we saw an increase of 10.8% witl
FTEs of creditlaiming businesses.

1 Goal: Grow investment in contribution projects to spur economic growth by encouraging investment in public/sibynmu
capital projects.

E

1 Result: In 2017, we worked to actively promote the merits of several Contribution Project capital initiatives in the Pueblo
EZ, encouraging donors to maximize their investments and take advantage of State EZ credits. In tetad] icdshd
donations to EZ Contribution Projects totaled $1,040,275 (815,622 cash and 2241633ynR 0 =2 R2 gy FTNRBY HJ
contributions of $2,503,532.

Three projects were retired that included two completed capital projects. The reduction in contnbdto 2017 can be attributed

to the completion of these two projects. Also, in 2017 no new Pueblo EZ Contribution Projects applications were submitted for
approval.The EZ Administrator will continue to track EZ Contributions and encourage investmabtitngapital projects in 2018,
with the goal of growing these contributions by 5%. Increased outreach and education to Contribution Projects has been
determined to be a key factor to growing this as well as creating specialized marketing materialstfitru@on Projects.

2018 Objectives

1. Focus on opportunities that increase retention and expansion of industry and small business

2. Increase density of creative industry businesses, sales, and jobs countywide, with emphasis on the area of the Pueblo
Creative Corridor

3. Increase primary jobs and economic activity with an emphasis on key industry sectors: advanced manufacturing,

healthcare, cannabis, agriculture, renewable energy, tourism, transportation, and all supporting industries
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4, Focus on workforce alignmewith regional economic development goals by supporting Colorado State University
Pueblo and Pueblo Community College in becoming regional leaders in higher education

Support the development of affordable workforce housing and urban infill

6. Increase PueblCounty wages by supporting service organizations that provide workforce skill training, childcare for

working families, and homeless support services.

o
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Region 10 Administrative & Statutory Enterprise Zone

Overvieww S 3IA 2y mMnQa 9y i SouitiéinaVesteta TylddaddiacidingBelta, Gunnison, Hinsdale, Montrose,
Ouray and San Miguel. The total population of the region is just under 100,000, with the majority of the population (aguetpxim
70%) reside in the two counties of Delta and NMfose. Four of these counties, Delta, Hinsdale, Montrose and Ouray, have been
designated Enhanced Rural Enterprise Zones. The EZ criteria for these counties establish the basis for the other gaizgiesd st
of the Region 10 Rural Enterprise Zonecliied from the Enterprise Zone is the eastern portion of San Miguel County, which
includes the Telluride/Mountain Village area. Although this area is excluded from the Enterprise Zone, it continues to be an
important component of the economic support thfe region.

As the local Economic Development District and serving as the regional council of governments, Region 10 also provides
other services to the region. With EDA support, Region 10 developed the Comprehensive Economic Development Strategy and al
assists with the Colorado Blueprint for the Region. The Business Loan Fund provides financial services to local smpll & start
businesses and liaises with the local SBDC, and the Small Business Resource Center aims to support and educate ndmg,or expan
small businesses in the region, calling on local expertise and collaboration with local business developers. The Gueyison Val
Transportation Planning Region represents the local counties with CDOT to plan for future transportation and transitrietws,

3 Rivers Regional Transit-Gaordinating Council is collaborating on future regional transit needs. Community Living Services and
the Area Agency on Aging provides nutrition, transportation, home care and other services for seniors and disaliteterprise
Center in Montrose, owned by Region 10, provides at cost accommodation and facilities to emerging businesseggofid non
entities, supporting new businesses and support.

2017 Observations and Datdhe economy of the region h&mditionally been dependent on agribusiness, tourism, mining, and
retiree related expenditures. The majority of recent job losses during the recession occurred in the construction andtesal es
industries. Since 2013, the region has lost over 800 caahmjobs, and is anticipating additional losses in the near future, as Tri
State Generation has recently announced their intent to close the Nucla mine and power plant under agreement with CDPHE.
Growth in the area is primarily in the industries of ta@umni, agriculture, and healthcare as the number of retirees in the region
continue to grow. The region has also seen an increase in creative industries, with three areas within the region rex®gnized
designated creative districts and two areas workinghoWR RS @St 2 LAYy 3 a{ LI OS G2 / NBlIGSE Ay
broadband project is expected to improve Internet speeds and bring affordable and accessible broadband capabilities to the
currently underserved region, as well as serve as an enandriver that will attract diverse businesses to the area.

Proprietor jobs (orsel YLJ 2@ YSy GO0 LX & F fFNBS NRt{S Ay (KS NBIA2Y Q3
FOO0S&aa G2 OFLAGEE | yR GSOKY A Olsdurcd Ceniek serirds §@ Sub fomtte SROL yand mupdis, { V
develops, and grows new and existing businesses through low or no cost workshops and consulting, as well as providing access
capital through its loan fund program.

Businesses continue to utilizee program to make investments into the local economy, investing over $25 million into the
regional economy, and creating 120 new jobs that qualified for tax credits; most of the investment and jobs created wafe in r
enhanced counties (particularly Mtrose and Delta), creating additional incentives for job creation. This EZ incentive remains an
important tool in the recruitment and business expansion efforts in our region. The data below shows some of the inv@gtment
county for FY 2017 (July 20éhe 2017).

Enterprise Zone Business Tax Credits

County Investment Tax Credits
Delta County $ 4,107,831 $ 106,448
Gunnison County $ 5,022,413 $ 115,836
Hinsdale County $ 51,414 $ 1,485
Montrose County $ 15,197,818 $ 222,692
Ouray County $ 501,006 $ 14,172
San Miguel County $ 669,708 $ 12,995
Total $25,550,190.00 $473,628.00

The Contribution Projects Program continues to be a validmpdrtant program supporting Economic Development projects in the
region, with over $2 million in donations to projects. The region had several new projects come on board, hoping totimegrove
position through tax credit supported donations.

Although te rate of unemployment has decreased, many of these jobs tend to be in lesser paying industries, such as
tourism and personal care, while many of the jobs lost have been in higher paying industries, such as construction and mining
Between 2010 and 201&griculture saw the second fastest antf &rgest growth in jobs in comparison to other industries, adding
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more than 285 jobs for 10% growth during that time. The region continues to exploreaddee products as a component of the
regional economic igdersity strategy.

24 Month Unemployment Rate

County* 2016 2017
Delta 6.3 5.0
Gunnison 3.5 2.3
Hinsdale 3.3 2.3
Montrose 5.9 4.2
Ouray 5 3.8
San Miguel 34 3.8
Colorado 3 3.3
*County Information from StatsAmerica Regional/Sta
from CDLE

Regional population has remained somewhat steady. As population and home sales have stabilized in ththeegied for
affordable housing has once again become a regional issue.

County Census 2010 July 2016 % Change
Delta 30,952 30,442 ™M Pci:
Gunnison 15,324 16,408 7.1%
Hinsdale 843 788 mmc ®ps
Montrose 41,276 41,471 0.5%
Ouray 4,436 4,857 9.5%

San Miguel 7,359 8,017 8.9%
Colorado 5,029,196 5,530,105 14.7%

Per capita income* increased some over the last two years, but for the |pagerdation areas, remain significantly below the state

average.

Per Capita Personal Income

County 2012 2016

Delta $ 32,916 $ 32,318
Gunnison $ 35,786 $ 43,473
Hinsdale $ 43,580 $ 44,660
Montrose $ 31,613 $ 35,714
Ouray $ 43,267 $ 51,000
San Miguel $ 45,257 $ 75,876

*2016 information fromstatsamerica.org

Efforts to Improve Conditions
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Region 10 continues to work to improve understanding and access to the Enterprise Zone, including the items below:
Presentations at local and regional events, groups and expos.
Assistance with contributionrpject applications and training.

Coordination with development organizations and governments in recruiting efforts to Enterprise Zone areas.
Inclusion in Region 10 and other organizational newsletters
Printing and distribution of materials that give Enggse Zone information
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1 Website presence and updates regarding Enterprise Zone information and activities.

As mentioned, Region 10 also works in a number of areas to improve economic development, including hosting the Business Loar
Fund and providing busiss counseling. Region 10 has also been involved in regional broadband infrastructure improvement to
improve economic conditions in the region. Lack of access to affordable and sufficient internet is a key economic hagier in

areas of the state. He efforts in Region 10 to improve broadband access have begun to attract both new businesses and
independent workers.

Objectives Report:

In 2016, Region10 established the following objectives, with the progress listed below each objective:

Objective #1:  The unemployment rate for each county should be equal or less than the state unemployment rate.
The overall unemployment rate was much closer to state levels, with improvement in all counties.

Objective #2: Continue use of Enterprise Gbntion projects, with a 3% increase in overall donations.

Contributions increased by approximately 13%, representing increased community investmentjsofitan

Objective #3:Increase use of the enterprise zone over last year by a minimum of 2% aasiree by investments through
promotions & educational outreach, as well as individual business consultations.

Overall investments decreased slightly for 2017.

Objectives for the Coming Year

1. Over the next year, Region 10 plans to work to continuienforove economic conditions, particularly in the stated areas of
focus for the region:

2. Increase jobs through support, education, and financial capital available for business development including advanced
manufacturing, value added agriculture, health ameliness, creative industries, and tourism, including innovative
approaches such as accelerators, incubators, broadband, and other resources designed to enable business and workforce

3. Support and promote strong and diversified tourism to provide regioresims for economic development, including
diverse regional transit and transportation, including increases in flights for region representing tourism and business
travel.

4. Assist local communities in creating atmosphere to support retention and relocatiading housing, mainstreet models,
downtown improvement, access to healthcare and recreation, and other important community development and facilities
opportunities to attract new population and businesses, partially measured by contribution projecsatm

5. Region 10 board and staff, as well as regional employers, economic developers and qualifedfit®continue to be
grateful for the availability of the Enterprise Zone credits to increase employment and improve economic conditions within
the region, and make every effort to utilize the program in the best and most effective way possible.
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San Luis Valley Administrative Zone. Part of Central & Southern Statutory Enterprise Zone

Overview The San Luis Valley, in south central Colorado, comdists counties Alamosa, Conejos, Costilla, Mineral, Rio Grande,
and Saguache. Itis an area of approx. 8,000 sg. miles with about 46,000 residents. The valley is surrounded by dieeC3&Etgre
and San Juan mountains, which create a natural gedjgdundary. The counties retain their individuality but are economically
dependent on each other. Located about midway between Denver and Albuquerque, this is the largest alpine valley in North
America. The vast, flat surface of the valley floor at @ @t is bordered on the east by the sharply rising Sangre de Cristo
Mountains, which ascend to 14,0800t peaks, and to the west by the more gradually rising foothills and 1X@i8i(peaks of the
San Juans, which mark the Continental Divide.

2017 Olservations and DataResidential home values in the South Fork area of Rio Grande County are slowly beginning to recover
from the Great Recession. Most of these homes are considered second homes. The depressed prices have adversely affected loc
governmern revenues putting significant pressure on dwindling budget reseStesnping silver prices have stalled exploration of

silver and other minerals in the historic Creede mining district. However, the Rio Grande Silver project, owned by Hegla Mini
Companyis still considered a viable project. The company may pursue further exploration in anticipation of a recovery in silver
prices.Unemployment in the Valley continues to trend above the state average of 3.3%, with the exception of Mineral County. All
counties in the region saw a drop in unemployment between August 2015 and August 2016. Rates for 2016 ranged from 1.7% in
aAySNIt /2dzyiexr GKS NBIA2yQa fShHad LIRLA 2dzas (G2 poed: Ay {1}

wSySgloftS SySNEHe& O2ydAydzSa cdndny.dige utilinséalBoRmiplantsidli®datedin/ G K S
Alamosa County, produce 136.7 Megawatts of electricity, enough to power 22,418 homes. Three additional solar plants have been
permitted by Alamosa County but construction has yet to begin. These pedgaants would generate an additional 155
Megawatts of electricity.

I ANR Odzf GdzNB A& G(KS RNAGAYy3I F2NOS Ay (GKS =zl tfSeqQa SO2yz2
crops produced are potatoes, alfalfa, barley, aswellasatl Ly wHnamp Ff2yS>s GKS SadAyYlFaGdSR LI
cropsq potatoes, alfalfa and barleywas over $357 million. All three crops are heavily reliant on groundwater irrigation, which
depends on an annual recharge from rivers andastre fed by mountain snow. However, drought conditions in the last decade have
reduced the recharge, resulting in serious depletions of the aquifer.

To alleviate and correct the depletions, Colorado Division of Water Resources promulgated a rule gdivenvitigdrawal
of groundwater in the San Luis Valley. The new rule is likely to affect crop production in the region and could meanvihg fall
thousands of acres of irrigated cropland, or changing crop production.

SLVDRG, through the San Luis Valleym€loof Governments, just completed an economic impact analysis of the effects of reduced
ONRB L) LINPRdAzOGA2Y Rdz§S (G2 NBRIzOSR ANNAIFGSR 2y GKS NBIA2yQa &
to estimate the economic effects to étregional and county economies of changes in crop production.

Proximity Malt, LLC has built a new regional craft malting plant in Rio Grande County intended to serve craft brewers and
specialty malt users. Construction on the new plant was completdloeasite of a former starch plant and malt production began in
2017. The malting plant will employ 27 people. The San Luis Valley is a major producer of malt barley feChlmison

Agricultural commodities were lower this fall with alfalfa falling tolard $150/T and cattle declining after peaking at
NEO2NR KAIK&A AYy LINBGA2dza @SINRA® t20F02Sax G(KS NBIA xywese Y dzy
significantly lower in 2017 than 2016.

Population density is sparse, 5.pé&rsons per square mile (as of 2010), with 46,027 people calling the San Luis Valley home.
This represents a decline of 0.35% since the 2000 census. Only two counties have shown any growth, Alamosa and Saguache, w
Conejos, Costilla, Rio Grande, anaiédal counties have declined. Mineral County recorded the largest loss in population over the
past decade of 14.32%.

t SN/ FLIAGE tSNA2YIFf LyO2YS F2NJwnmn Ay GKS =zl fftSe ¢linthebH X
county live under the poverty level. Around 47% of the San Luis Valley population is Hispanic and nearly 30% speak Spaaish at ho
Over half of the land mass is owned by the federal government and the State of Colorado.

2017 Efforts to Improve Condition€ontribution Projects: 2017 was a transitional year for Enterprise Zone Contribution Projects as
new guidelines and processes for projects. A meeting was held in the spring with all SLV Contribution Projects to nta#t ofth S
Colorado officials on #proposed new guidelines. Each project was extended through the 2018 tax year to allow from adjustments
and reapplication to address the current project standards. All projects met one on one with local enterprise zone adininistra
December to revievthe current project guidelines and answer any questions regarding changes in the mechanism for processing
contributions. All projects were encouraged to start on an application for Project Contribution Status under the newepiatedin

have those applations to the local administrator no later than the end of June 2018.

Presentationst KS Yl 22NAR & 2F GKS I RYAYAAGNI G2NDa GAYS Aa aLlsSyd Si
officials, and economic development leaders about the EnmtsepZone program and how it benefits their clients, community, and
O2dzyiASa® LY FRRAGA2YS 2dziNBlI OK KIFIa 6SSy YIRS (2 kK8 {][ %
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groups.Several meetings with EZ Contribution Projecteehlaeen held as noted in the preceding sectidfe provide handouts

Fo2dzi GKS &dz00SaasSa 2F GKS LINPINIY YR AYyF2NNIGA2YyIISBDQ A (az
[ SFRAY3 9R3AS Oflaa | yR ! RishipilagsiWdiaBo talkydiketl$ thEnanyi Bighissed goicBBingIhe y S
value of the Enterprise Zone through the Business Loan Fund.

Partners: We work with many partners around the Valley, which gives us an opportunity to talk about the Enterprissndatse
many benefits to their businesses, nonprofit associations, and local government entities. These partners include:

San Luis Valley Council of Governments

San Luis Valley Board of County Commissioners

Alamosa County Economic DevelopmerafAbsa Chamber of Commerce
Upper Rio Grande Economic Development Corporation

Saguache County Sustainable Environment and Economic Development (SCSEED)
Saguache County Business Association

Costilla County Economic Development

Creede Chamber @@ommerce (Mineral County)

San Luis Valley Heritage Tourism Council

Colorado Potato Administrative Committee

Sangre de Cristo National Heritage Area

geeeeeeeeee

Objectives:

1. Increased use of Enterprise Zone Tax Credits by businesses and agricatiwreg s as measured by the number of credits
received. 381 certificates were processed, on par with that in 2016, which were 383 and represented consistent usagaieseEnt
Zone Tax Credit program. The region registered a net gain of 139 emplopedggdehrough the Enterprise Zone. The total of all
Investment Credits are down slightly from $68M in 2016 to $63.5M in 2017.

2. Increase in number of Enterprise Zone contributions received by EZone Projects. The number of contributions r@édiged in
was static compared to those received in 2017. Projects received donations of $1.835M in 2017. With process and guideline
enhancements recommended by the State of Colorado Economic Development Commission, SLVDRG is anticipating a push for
increased and me directed investment toward Enterprise Zone Projects in 2018.

Project Name Cash In-Kind  Credit

Adams State Job Trainig $70,750.00 $17,687.50
Alamosa Downtown Revitalization $12,000.00 $3,000.00
Alamosa Senior Center $3,890.08 $972.52
Creed Repertory Theatre $269,853.81 $67,463.45
La Puente $613,712.31 $153,428.08
Mineral County Fairgrounds $400.00 $100.00
Mineral County Public Health $800.00 $200.00
Monte Vista Downtown Revitalization $5,000.00 $1,250.00
Rio Grande County Museum $400.00 $100.00
Rio Grande Hospital $608,621.37 $7,018.92 $153,030.46
Rio Grande Museum $500.00 $125.00
S.E.E.D. Park $3,000.00 $750.00
San Luis Valley Food & Farm $3,900.00 $975.00
San Luis Valley Health Conejos County Hospital $9,238.58 $2,309.65
San Luis Valley Housing Coalition $21,782.47 $5,445.62
San Luis Valley Regional Medical Center $94,617.11 $23,654.28
SBDC $8,950.00 $2,237.50
SLV Local Foods $955.00 $325.00 $279.38
Society Hall $7,901.52 $1,975.38
TSJC $20,000.00 $5,000.00
Tu Casa $12,100.00 $3,025.00
Valley Wide Health $45,450.00 $11,362.50
Crestone Revitalization $17,200.00 $4,300.00
SLVDRG $4,250.00 $1,062.50
Grand Total $1,835,272.25 7,343.92 $459,733.81

3. Provide a minimum of 18 educational visits to discuss and promote the Enterprise Zone and its benefits to businesses and
nonprofit projects. We have been very successful provi8iiydzO I G A2y G2 /t! Qa FyR Ylyeé 2NHIY
Grande Economic Development, SLV Council of Governments, Town of La Jara, SLV Community Action Agency, Town of Saguac
Town of Moffat, Town of Creede, Town of South Fork, Town of Del Niaten of Crestone, City of Alamosa, City of Monte Vista,
Alamosa County Economic Development Corporation, Costilla County Economic Development Corporation, Saguache Chamber o
Commerce, Baca Homeowners Association, Valley Community Fund, Alamosa Reaaig, Knd Optimist Clubs.
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These have proven to be good objectives to measure the success of the program against and we plan to continue using them.

Winning Story:A newly recently completed expansion of the Idaho Pacific Colorado potato dehydraticatiopen Center has
YSIENI & R2dzof SR (KS LI I yi Q& ¢adlBidAsinewduimegdobs td tike fotalivrkidide TheS & | y F
company now has 133 fifime employeesd2 S | NB @OSNE SEOAGSR | 02dzi (&iBpadadutd y & A 2y
odzaiySaa egAftf KI@S 2y GKS 20t SO2y2Yeéx¢é &FAR ¢2RR {dzidz2y
Idaho Pacific Colorado Corporation has owned and operated the potato dehydration plant in Center since 2001. The
business manufacturesettydrated potato flakes and potato flour that are used as ingredients in snack foods, bakery items, soups
and stews, retail products for instant mashed potatoes, and in restaurants and cafeterias for mashed potatoes and potato side
RAAKS A D a2 BeslphdldiBh©3ah liuiS Valley Resources Development group, which helped make the expansion
Ll2aadaArofSsé y2GSR {dzit2y o
The SLVDRG Enterprise Zone also considers the following historical goals to improve per capita income; reduce the rate c
unemployment &nd underemployment); increase the percentage of nmsidential assessed valuation; and the stimulation of
population growth in all six counties.

Additional specific objectives leading toward economic growth for the region include:

Promoting the expanen of public infrastructure within the zone

Support of homeless assistance programs and services to encourage entry into the labor force

Sustaining economic growth of the zone through proactive programs and activities

Promoting ecetourism and the culturbheritage

Create and Market a Stronger San Luis Valley Brand

Educate and Train the Workforce of the Future

Enhance and promote agricultural products, food system development and food innovation

Revitalize and Support vibrant downtown districts

Support conmunity amenity and facility development (i.e.: healthcare, tourism, culture arts, higher education, etc.)
Development of trail systems and community parks & event venues; enhance the ability of EZ contribution projects. to
improve the quality of life ofasidents

Encourage business retention, expansion and attraction in distressed areas

Infrastructure improvements and prioritization of projects including expansion of access to broadband

=4 =8 =4 4 4 -8 -8 -4 -8 -9
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Objectives for Coming Year
1. Promote the expansion of public infrasttuce within the Zone
Support homeless assistance programs and services to encourage entry into labor force
Promote ecetourism and local cultural heritage
Create and market entrepreneurial opportunities and program activites
Educate and train the workforagf the future
Enhance and promote agriculture products, food system development and food innovation
Revitalize and support vibrant downtown districts
Support community amenity and facility development: Healthcare, tourism, culture arts, and outdoortiecrea
Encourage business retention, expansion and attraction in distressed areas.

CoOoNGOA~WLDN
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South Central Administrative Zone. Part of Southeast Central Statutory Enterprise Zone

Overview South Central Enterprise Zone is housed within the South Central ColuBaVernments organization as a nprofit

501(c) (3) private corporation for the Huerfano and Las Animas region. The SCCOG Board is comprised of representtiges from
city and two county governments. There are four other cities or towns not sgoted on the SCCOG Bodfdunded in 1975,

South Central Council of Governments (SCCOG) represents a collaboration between area government and agencies to enhance
community services and increase available funding levels to raise local standards oBB@W@G works with local entities in the
Huerfano and Las Animas counties in numerous ways, including assisting with grant application to both state and locahadencie
setting up communityneed programs, such as meals for senior citizens, transit espday care services, and housing

rehabilitation. SCCOG also serves as the South Central Enterprise Zone AdmirSsitatoCentral Enterprise Zone consists of Las
Animas, Huerfano and Otero counties. In 2007, the coalbed methane field of the Ratompiasiced 124 billion cubic feet of gas,
making it the 17th largest source of natural gas in the United States. South Central Enterprise Zone and Las Animag€ounty ha
aSSy I aAIYAFAOFIY(d RSONBIaS Ay YSi kbuatnsIdsultingRniNhdlt tohgivIvellZpdrnyitO S
drilling.

Past year Observations and Data
Population Trends

Population Trends

5 year
2012 2013 2014 2015 2016 change %
Otero 18,668 18,703 18,488 18,288 18,295 -373  -2.0%
Huerfano | 6,549 6,519 6,462 6,492 6,677 +128 +2.0%
Las
Animas 14,913 14,446 14,052 14,058 14,103 -810 -5.4%
SC Centra| 40,351 40,130 39,668 39,002 39,283 -1,068 -2.6%

(Source: US. Bureau of Labor Statistics)

Otero County population remained relatively flat from 2015 to 2016, (18,288 to 18,295), but still had a composite deQ2dge of
over the last five years. Huerfano County population made an upturn 2B@56 from a population of 6,492 to 6,677 (2.8%i a

had a composite increase of 2.0% over the last five years. Las Animas County population also experienced a 0.3%rimcrease fro
2015- 2016, from 14,058 to 14,103, though the overalldar composite was a decrease of 5.4%. In 2017, Las Animas, Qtero an
Huerfano Counties were all Enterprise Zone Enhancement regions.

The charts below highlight the longtarm trends in population fluctuation in the South Central Enterprise Zone. Each chart depicts
a variation of the regional boom and bust cycle ofterrsin areas where the economy is so dependent on natural resources such as
oil and gas production.

Unemployment Rates

D e , & (Source: US.
2 ERED e ;| Bureau of Labor
/ e . | Statistics)
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Unemployment Rates (%
5 year

2,013 2014 2015 2016 2017 change
Otero 11.0 9.3 7.7 4.8 3.9 -64.5
Huerfano 16.4 144 10.6 7.4 5.7 -65.2
Las
Animas 13.0 10.3 6.8 4.9 4.2 -67.7
Colorado

(Source: US. Bureau of Labor Statistics January rates in each year|

Unemployment rates for Otero have decreased from 11.0%&muary 2013 to 3.9% in January 2017. Las Animas County
Unemployment rates decreased from 13.0% in January 2013 to 4.2% in January 2017. Huerfano County Unemployment also
RSONBFaSR FNRBY wmMcodm> AYy W ydzr NB H n wmempldytnenprdtas are dloge toine/thiizt B H
what they were 5 years ago. The charts below highlight the lotegen trends in unemployment fluctuation in the South Central
Enterprise Zone. Each chart further depicts the impact of the regional boom andymlstoften seen in areas where the economy is

so dependent on natural resources such as oil and gas production.

FRED - misesasmscn 5 |FRED 4= o T . (Source: US. Bureau
! \ ) " ~ of Labor Statistics)

Huerfano County
has highest
M, unemgoyment rate
in the state for a
thlrd year in a row, Otero Com;lmoved from tenth hlghest to elghth highest, and Las
' YAYLF& [/ 2dzyié Y2OSR FNRBY yAy(dK KAIKS&G (G2 AAEGK KAIKSAG dzy
2017 was 3.1%, (not seasonally adjusted) which is down 0.1% from 2016.
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Percapita Personal Income

Per capita Personal

Income
% of CO 201¢€
PCPI ($
2011 2012 2013 2014 2015 2016 51,999)
Otero $30,346 $30,673 $32,079 $33,091 $34,823 $34,271 65.9%
Huerfano  $31,855 $32,388 $32,733 $34,598 $36,964 $37,502 72.1%
Las

Animas $31,822 $33,040 $34,703 $37,365 $36,823 $37,032 71.2%
(Source: US. Bureau of Labor Statistics)

Otero County had a 12.9% increase in per capita personal income between 2011 and 2016; Huerfano County had a 17.7% increas
YR [F& ! YAYFA [/ 2dzyteé KFER I mMcom: AYONBlIasSo . dzii = Relpe®k y 3
capita personal income was 21.1% (from $42,955 to $51,999).
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The charts below highlight the longtrm trends in per capita personal income in the South Central Enterprise Zone.
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- - - Past year
§ = g = e Efforts to
o o - Improve

: - Conditions

South Central
continues to

work with
representatives from Huerfano and Las Animas Counties and staff and elected officials from municipalities in the counties to
strengthen the capacity of the communities to work together in developing and implementing an economic developmentgtlans th
strategically build on the current and emerging economic strengths of the region. In 2017 efforts continued positively as
representatives from across the region were brought together at several meetings to continue the discussion on CNG fueling
options, Broadband needs, downtown revitalization efforts, and wind energy investments in the region. Results of these ongoing
efforts include the opening of thBeak View Wind Project is bringing new energy to its more than 94,000 customers in Southern
Coloradowith the completion and integration of the 3dirbineslocated near Walsenburg, Coloradidhe project begain 2016 and

was estimated tanject approximately $12 million dollars into the community during construction through 20 full time equivalent
constriwction employees, lodging and other local spending.

Ty

Business and Community Outreachgriculture, natural resources, and tourism are major driving forces throughout the region;
which also shares abundant wildlife, outdoor recreation opportunities, climate, and culture. Interstate trade is commen to th
region, and the primary infrastructutthat ties the counties together being the interstate and secondary road system. Regional
cooperation resulting from the SET initiative encourages systematic change and coordinated regional economic developgiment. Sou
Central continues to partner acrossetihegion to strengthen the capacity to work together in developing and implementing an
economic development blueprint that strategically builds on the current and emerging economic strengths of the region. The
broadband service industry, CNG and Wind epesertors has been targeted as both critical to the area and as presenting
opportunity for economic development across the South Central Enterprise Zone.

The energy sector presents continuing opportunities for economic development across all three soamti¢he overall
Raton Basin. In addition to CNG fueling stations and wind generation projects, efforts continued to focus on businessigrowth
development across the energy spectrum (natural gas, wind, solar, coal, geothermal, etc.).

Health and wellass continue to grow as an industry sector in most of the South Central enterprise zone, due in part to the
increase in the population of seniors and seaetired individuals coming to the area and choosing to remain. This has created a
need for more sereies for this populationin response to trends toward an aging population in the region, healthcare services and
independent living resources have been targeted as industries presenting opportunities for economic development, andgncreasi
job opportunities.Efforts have been made to attract more health professionals to the area through EZ credits and Contribution EZ
projects.

Contribution ProjectsAs a result of proactive outreach, South Central continues to see more questions and certificationiactivity
the region. A concerted effort has been made during 2017 to inform communities in Huerfano County about the Enterprise Zone
Contribution Project program. Private sector donations to contribution projects have increased significantly in spiterb&ps p
0SOIdzaS 2F GKS SO02y2YAO R2¢6ylddzNYy® C2NI YIye 2F (KS GOSN avl
of funds and incentives to facilitate economic development efforts, the Enterprise Zone Contribution Project progratreaifdy
incentive to encourage private public partnerships in economic development efforts. We have noted very good success with the
contributions for existing contribution projects in the region. In 2017, in the Huerfano County La Veta area, we adetedMiléage
capital improvement project, and in Walsenburg we added the Huerfano County Economic Development and Job Enhancement
project. In Otero County, we added Otero Museum Capital Campaign project, the Rocky Ford Grand Theater Restoration project,
and the Southeast Colorado Creative Partnership Plaza Block Building project.

County ResourceSouth Central responds to email, fax, and phone requests for easing the effort to provide information to EZ
AYljdzA NA Sa @ hdzi 27F & &alsdb Srovitled th@ww.cblofadoadvante.cariihkS CartifichtiNds haveNdcreased
as we did much more outreach from responding to questions regarding the online system. Contribution certifications in 2017
continue to be reported and we had significant increase from the 2016 number reported throughout the period.

Continued Enterprise Zone outreach focuses on educagndral business districiommunity leaders about EZ resources
that are availableto assistin Y LINR GA Yy I R26y(G26y OAF oAt AGE YR NBmLIHz2N1LI2aS SE
efforts to renovate town centers, when supported by local and state government, are creating economic and community
opportunity. South Central EZ meets a regular basis with the planning and economic development staff from the City of Trinidad
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http://www.coloradoadvance.com/

as well as reaching out to newly opened businesses and provides information for certifications, tax investment credits, and j
credits. South Central EZ contesuto partner with local initiatives and a growing number of affiliated businesses to leverage the
creative district designation into an economic development driver. These efforts and partnerships continue to lead tedncreas
activity in Las Animas for eant building rehabilitation tax credit.

South Central EZ personnel conducted several meetings throughout the year with new members of existing Contribution
Projects as those projects experience personnel turnover. We also had multiple individual nagtitingganizations wishing to
discuss the program and possibly submit applications. We also conducted several meetings-angbnaesessions with
I 2y OGNROdziA2Y t NP2SOG LISNE2YYySt a GKS h9os5L¢Qaimplé&eentayt Ay S |

Educational Publicationg?ublications that South Central distributes help increase awareness and knowledge of the EZ. These
publications include:

1 Enterprise Zone handouts and power point.

1 Enterprise Zone workshop sessions in each gpunt

1 Enterprise Zone informational folders of information packets.

1 Interviews with regional newspapers discussing the enterprise zone tax credit programs.

PresentationsSouth Central Staff have given information sessions to company boards and-poafitiooards of directors for
opportunities, and to county and city elected officials across the region. Following outreach to the City of Trinidadnaas An

County seat, w provided the City Planning Office and Economic Development Director with EZ Tax Credit information. We also me
with area real estate businesses and provided EZ Tax Credit information to their commercial property realtors.

Partners:South Central COG active in partnering with, workforce centers, planning departments, and Chamber of Commerce.
South Central COG is also a large employer in Huerfano and Las Animas having 247 current employeedimtiij@atea. South

Central COG is expanding outrbeefforts and has created a mobile display to take to job fairs and local information foBaunt

Central Enterprise Zone partners with multiple organizations in its outreach and the marketing of the enterprise zordite®x cre
including but not limitel to: Las Animas, Huerfano, and Otero Counties; the Cities of Trinidad, Walsenburg, and La Junta; the
Trinidad Chamber of Commerce; Raton Basin Regional Economic Development; the El Corazén de Trinidad Creative District;

| dZSNF I y2 [ 2dzy (e Wasenb@gDpwn®wn Revitalizat®riiGoMimittee; Otero County Economic Development; the
CNAYARIFIR ¢2dz2NAayY . 2FNRT GKS ¢NAYARIFIR ! NBlYy wSySglf ! dzi K2 NA
Carmel Health, Wellness, and Community Certter[ & ! YAYlF & / 2dzyi&8T LY&ALIANI GA2Y CASEF
College; just to name a few.

Winning Story:Trinidad saw $12.5 million in private investment into the local economy in 2017, which is substantial for this size of
community.Several of the private investors are using EZ Tax Credits in combination with City and other incemtbhedilitate

old, vacanbuildings as they revitalize the downtown ar€&ommunity members and EZ Contribution Projects are actively
organizingandJNR Y2 G Ay 3 S@Syida Ay (GKS OAraGeQa ySg SyiaGSNIIFAYYSYy(d RAZ
In 2016 a DOLA grant combined with private investment via an EZ Contribution project allowed the City to make infrastructure
improvements anapen a new downtown street, which has subsequently led to the construction of a new downtown Toyota Car
dealership, and triggered additional building renovation efforts. In 2016 the vacancy rate in Trinidad was at 61% anthat B8%7
dropped to 29%The downtown area has been stabilized, and a stronger downtown means a stronger economic base for the
O2YYdzyAlé IyR Ay@Saiz2Nao ¢KS OAdGeQa { LI OS (2 / NBI atfrojdc2 t 2 N
is funded througtprivate and public investments. The $15.5 million dollar funding for the Space to Create project followed the
donation of one of the three buildings to the City through another EZ Contribution project. The project will break g Gpditiy

of 2018.

In the small town of La Veta, CO, one of the EZ Contribution projects held the 2018 Stonewall Century Ride (bicyclegrbleey alon
12 from La Veta to Segundo and back. The race is 102 miles and the course has a 7,500 ft elevation gain. The rac%&ttracted 2
participants and with friends and families increased the population of La Veta by 32% for the weekend, bringing in padiie fro
states and 46 different Colorado municipalities. For a town of this size, the economic impact of this many touristdan sown
weekend was huge.

2017 Objectives and Progress Report:

1. Increase the number of buildings that utilize the Rehabilitation Credit over last year. This supports the area economic
development goals of revitalizing and supporting vibrant downtown districts.
2. In 2017 the precertification applications for Rehabilifah Tax Credits for Vacant Buildings increased from one in 2015

to three in 2016 and to four in 2017.

&Y
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Increase the number of contribution projects in all three counties with a special focus on additional municipalities such
as Walsenburg in Huerfano Countyhis will support the area economic development goals of revitalizing and

supporting vibrant downtown districts and promoting regional historic/cultural and recreational tourism.

In 2017 the number of EZ Contribution projects in Las Animas County dittredse, though two projects were

considered and determined not to qualify; Otero County increased by 3; and in Huerfano County increased by 2 with
one of those being in Walsenburg.

Work in partnership with county and municipal economic development thire@nd IT directors to link potential EZ

Credits with regional efforts to implement the recommendations from the newly completed regional Broadband study.
This will support the area economic development goals of expanding region wide broadband.

In 2017 work continued in partnership with county and municipal economic development directors and IT directors in
both counties to link EZ Credits with other funding strategies to move forward with expanding Broadband in the two
O2dzy i@ Q& NIXzNJI finforms®n wasproliged to iRdReAthiar tenyfelated businesses about the various
Enterprise Zone Tax Credit opportunities and area incentive packages.

Continue to compile the economic development plans from both counties and area municipalities andtbagure
LINA2NRAGASE yR 32Ffa INBE NBFESOUSR AYy Iy dzLIRIFIGSR { 2dz
and goals.

In 2017, four updated economic development plans from both counties and area municipalities (Huerfano
County/Walsenbur@017 Comprehensive Economic Development Strategy, Southern Colorado Economic Developmen
District 2017 Comprehensive Economic Development Strategy, the City of Trinidad 2017 Comprehensive Plan, and th
updated 2040 South Central Regional Transportation)Rleere added to the previous compilation of plans.

Objectives for Coming Year

1.

2.

&Y

Increase the number of buildings that utilize the Rehabilitation Credit by two. This supports the area economic
development goals of revitalizing and supporting vibrant dtmwmm districts.

Increase the number of contribution projects in all three counties with a special focus on additional municipalities such
as Walsenburg in Huerfano County. This will support the area economic development goals of revitalizing and
supportirg vibrant downtown districts and promoting regional historic/cultural and recreational tourism.

Work in partnership with county and municipal economic development directors and IT directors to link potential EZ
Credits with regional efforts to implemeriié¢ recommendations from the newly completed regional Broadband study.
This will support the area economic development goals of expanding region wide broadband.

Work in partnership with existing and new contribution projects to develop new or updated tivagkgomotion

plans that emphasize the EZ Tax Credits, and the role the project is taking in supporting vibrant downtown districts anc
promoting regional historic/cultural and recreational tourism.

Support and advocate for the designation of at least opportunity zone census tract in each South Central EZ

County.

COLORADO

Office of Economic Development
& International Trade Page45




South Metro Administrative & Statutory Enterprise Zone

Overview The South Metro Enterprise Zone is comprised of four jurisdictions with varied economic goaiiaties, however,
common to all cities is the need for continuation of the Enterprise Zone benefitdract investment, retain businesses, and grow
employment opportunities. The Cities heridan, Littleton, Englewood, and the Town of Parker, the four jurisdictionsrisingp
the SouthMetro Enterprise Zone, recognize the important role the Enterprise Zone continues to playovetfadl success of the
region by enhancing quality of life and the economic climBiging 2017, the number of businesses claiming tax g¢ldibugh

the Enterprise Zone numberel. These businesses reported a net increase of 273 (FTE) jobs in the Zone. Théanleashoént in
the Zone increased 123 percent over 2016 investment levels to $96.2 millioavéraege fultime salaries in theone increased
.28% to $40,015Throughout 2017, the level of business investment in the South Metro Enterprise Zone inciEasatnual
report reflects development activity meeting a variety of economic development goapjte of the changing econdc conditions.
The tax benefits provided by the Enterprise Zawted to stabilize and offset some of the potential economic uncertainty as
evidenced elsewhere ithe State of Colorado. The benefits of the Enterprise Zone are believed to stabilizeganaswhich fund
local services to residents and the business community.
The South Metro Enterprise Zone has three contribution projects: Family Tree House oHdbjtat for Humanity Sheridan Square
Development, and Craig Hospital Foundation. Duririg72€ight contribution certifications for the Family Tree House of Hope,
totaling $9,724 of castionations, were processed through the South Metro Enterprise Zone. Three hundretiriéigy(353)
certifications for the Craig Hospital Foundation were prgeelswith cash donations totalirfl,271,068 and ikind donations

totaling $562,929. Sevenyine (79) certifications for the Habitédr Humanity Sheridan Square Development were processed with
cash donations totalin§4645,722 and itkind donations totalig $18,169.

2017 Observations and Data

Current demographic figures for the South Metro Enterprise Zone are currently unavailable spatisecs requested by the State
of Colorada; 1) Change in the unemployment rate in the ZoReChange in pearapita income in the Zone. 3) Change of population
in the Zone. The boundarie$ the South Metro Enterprise Zone include all of Englewood and Sheridan and designated mdrtions
Littleton and the Town of ParkeFhe following Economic Indicators, colletfieom 2016 and 2017 Enterprise Zone certification

forms, reflect the economic condition in the South Metro Enterprise Zone:

Number of businesses filing Zone tax
credits:

Number of jobs created in the Zone:
Health Insurance Tax Credit:
Number of Employees Trained:

Job Training Tax Credit:

Average Annual Compensation:
Full Time
Part Time
Temporary

Contractual

Analysis of Capital Investment:
Rehab Expenses:
Rehab Tax Credit:
Investment Tax Credit Claimed:
ITC Capital Investment:
Total Capital Investment in the Zone:

R&D Expenditures:
R&D Tax Credit:

2017 Efforts to Improve Conditions
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2016
73

204
$48,000
2,025
$115,797

$39,905
$12,229
$28,0230

$50,333

$198,608
$49,652
$645,140
$21,504,650
$43,183,990

$199,007
$493

2017
81

273
$55,370
2,156
$201,329

$40,015
$12,269
$52,584

$0

$0

$0

$852,926
$28,430,887
$96,272,194

$326,783
$4,080
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The South Metro Enterpriséone conducted several significant outreach activities, with a focuewanand expanding businesses.

Enterprise Zone marketing activities continue to invadeertisements to market zone benefits to businesses through publications,

which are distributedocally and regionally. Advertisements were placed in the Colorado Real Estate Jourrmmlbli¢asion is
circulated to businesses located within the Enterprise Zone boundaries. Markedgglso accomplished through various City of
Englewood businesssents and the City dinglewood websiteThe Zone Administrator attended several events to market the
benefits of the Enterprise Zon€hese events were developed to enhance awareness of the benefits of the program through
outreach to both businesses atige brokerage community.

Objectives The ultimate objective of the Enterprise Zone is to create sustainable economic vitality. The
achievement of the specific goals is tied to sustainability over a period of time. This repatiged to discuss the pgress of
specific goals for the South Metro Enterprise Zone for 2017.

Goal #1: Aggregate job expansion for Enterprise Zone beneficiaries to exceed 25 net r2wjGobl) G K S LINB @A 2 dza
2017, the number of businesses claiming tax cratitsughthe Enterprise Zone numbered 81. These businesses reported a net
increase of 273 (FTE) jobgle Zone. Average fulime salaries in the zone increased .28% to $40,015. Increasivgfelobs is a
goal for enhancing the economic condition withhe zone. The South Metro Enterprise

Zone met the goal of expanding the number of jobs over the previous year.

Goal #2: Annual growth in new investment in equipment to exceed 10 percent over the prévidisNR & G201t ® ¢ KS

in the zore increased 123 percent over 2016 investment let@$96.2 million. This goal was met.

A N e
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change in gross sales tax revenuetfar four municipalitiecomprising the South Metro Enterprise Zone:
1 Sheridan reported the following information for 2017:
0 Sheridan sales and use tax receipts increased 8.4% in 2017 over 2016.
o Gross Sales Tax Revenue for 2017: $3,389,926 2016: $3,133,580
o0 Rier Point saw a 5.3% increase in PIF sales in 2017 over 2016
1 Englewood sales and use tax receipts increased 7.83% in 2017 over 2016.
0 Retail sales tax increased 8.22% in 2017 as compared to 2016.
0 Use tax (excluding building use tax) for Englewood increadet®s in 2017 asompared to 2016.
1 Littleton reported the following information for 2017:
0 Retail Sales Tax: $28,103,858
o General Use Tax: $2,755,601
0 Vehicle Sales Tax $2,585,924
0 Building Use Tax: $1,616,647
0 Issued 442 new business licenses
1 Town of Parkereported the following information for 2017:
0 Building Use Tax: $4,668,912
0 Issued 519 new business licenses
o Gross Sales Tax: $40,780,510

Without complete data from each municipality, it cannot be determined whether this goal wasTimeCities oSheridan, Littleton,
Parker, and Englewood reported that the benefits of the zprwvide a positivémpact in stabilizing the locaktonomy by serving as
a business retention anattraction tool.

Contribution Projects Update:

Family Tree- House of Hope
For forty years, Family Tree has provided innovativechfenging services designed to end chitdise, domestic violence, and
homelessness. As the only organization in Metro Denver activalking to address the interconnectedness among these issues,
Family Tree is changing hamdividuals, families, and communities see, respond to, and overcome these challenges. Last year,
Family Tree provided services to 26,877 people, in an effort to empower them to discover theitrengths to create lasting,
positive change. Additionally, Family Tree provided over 18,700 nifistsfe shelter to families and individuals that might
otherwise be homeless.
Housing and Family Stabilization:

1 House of Hope provided emergency residential services to 184 individndl§5% ofamilies exiting moved into safe,

stable housing.
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1  Within the Homelessness Program, 44 households exited the program; and 81 %intoysermanent housing; 72%
maintained or increased their income

1 53% of Homelessness Program clients recefivethcial literacy training or coachingamily Tree remains committed to
providing the necessary support to individuals and familigkénDenver metro area.

Craig Hospital Foundation
Craig Hospital is a 92d, notfor-profit, free-standing long ternmehabilitation hospital with anission to advocate for and provide
exceptional patient and family centered care for those affedigdpinal cord (SCI) and brain injury (TBI). Craig Hospital is the third
largest employer in the citygf Englewood, employingver 850 people. Over the five years FY 2122016, the total impacdn
Arapahoe County related to operations and ongoing capital improvements is expected t$32€a¥ millionGiven that roughly
half of Craig Hospital patients come from out of stakesre is an additionatontribution from nonresident patient families and
visitors. Total oubf-state visitor spending fdodging, food, transportation, and other expenses in Colorado due to Craig Hospital is
$620,237 peyear.Each year, this wortlenowned hospitahelps 500+npatients and 1,400+ outpatients with medicalre,
rehabilitation, neurosurgical rehabilitative care, and lagagn follow up services. Oaverage, patients come to Craig with more
acute injury levels than other similar institatis yet over
91% of Craig patients are able to return to work, home or school, as compared with 69% of gatian¢her institutions.
Craig patients also return to the community at a higher level of function. It is the joint goal oHOsdal andlie Enterprise Zone
Administrator to provide the highest quality care at Craig so dzath year we can return over 1,900 individuals to independence by:

1) increasing their health andell-being;

2) decreasing costs to stafeinded medical programs;

3) allowingthem to contributeeconomically to their communities;

4) decreasing their dependence on public benefits; and,

5) allowing their family members to have the time and resources to work more and thereforealsibute more to the

local economy.

Craig also work® ensure that as many patients as possible can return to school or work follavimg. In addition to giving all
patients the professional care and skills that are neededédbabilitation, each year more than 250 of our patients are given
specialize assistance by o@ommunity Reintegration staff who provide them with guidance, information and resources about
returning to work or school.

Habitat for Humanity Metro Denver Sheridan Square Development

Located on a 4.38cre former elementary schoslte in the city of Sheridan, Sheridan Squalens include the construction of 63
energyefficient homes and the development of a brand neark for all Sheridan residents. These homes will take the collective
work of more than 40,0000lunteers and wilprovide stable and affordable housing for approximately 130 adults andt@ffen.
Sheridan Square will forever transform the City of Sheridan. Its 63 new homes willadtbre owneoccupied housing units to
the city, creating longerm and stable homewnershipwithin this community. Habitat hombeuyers will earn 380% of the Area
Median Income and witjualify for an affordable home loan through Habitat for Humanity. Additionally, the communitynpthise
an amenity that gives everyone a safe plazenjoy the fresh Rocky Mountain aitabitat for Humanity of Metro Denver broke
ground on this development in July 2016. Sihoeaking ground, the site has been bustling with volunteers and construction staff
and partnerfamilies. To date 10 triplex usiand one duplex unit equaling 33 homes have been construéié83 homes are in
various stages of completion; 18 homes are fully complete and familiesrhaved in, while the remaining 15 are near completion
with move in dates scheduled in early in

2018.Habitat Metro Denver is financed through limited government grants; earned incomerfromgages and ReStores; and
donations. The South Metro Enterprise Zone program hetygeurage donation revenues.

Local Economic Development Initiatives

The SouttMetro Enterprise Zone is comprised of four municipalities with varied economic guélsitiatives, however, common

to all cities is reflected with the need for continuation of tBaterprise Zone benefits to attract and retain businesses. The following
sections describe theconomic conditions, local economic development initiatives and business development gadlas for

individual jurisdictions comprising the South Metro Enterprise Zone.

City of Littleton

The City of Littleton reported the followingtagty for 2017:
1 Commercial Additions: $ 9,572,339
1 New Commercial Construction: $15,952,498
1 Commercial Remodel: $20,680,696

&Y

COLORADO

Office of Economic Development
& International Trade Page48




City of Sheridan

The City of Sheridan reported the following activity for 2017:
w Additions: 7 permits / $1,234,628.00
w NewConstruction: 18 Permits / $4,128,598.28
w Tenant Improvement: 8 Permits / $825,477.09
w Tenant Finish: 7 Permits / $2,462,383.91

Town of Parker
The Town of Parker did not report any activity.

City of Englewood

Economic Development

9y 3f Sg 22 R Qavel§pdenyedfortsate reoriented to provide for a more approachalmerfriendly experience for current
businesses, as well as employers and businesses thatonajder an Englewood location in the future. It is based on specific, varied
and measurald programs and partnerships that can be easily interpreted by all users. A significant portioreabtimmic

development program shifts funding and the staff work program toward attractaujtional employers to the community.

Elements of the new econdmdevelopment progrannclude:

§outh Metro Enterprise ZoneThe enterprise zone encompasses all of Englewood and the beokditsusiness locating within the
I 2yS INB AydSaNIrft (2 9y3ftSg22RQa SO02y2YA0 RSOSt2LIVSY(d LINE 3

Primary Employer IncentivesThis program rebates use taxes or permit fees associated withuhéout of space to
accommodate primary employers.

Business Initiation Grant The Business Initiation Grant enables stgtbusinesses to receivedaf -&R% & (0 KS Yead (
the business.

Business Acceleration Granihe Business Acceleration Grant enables businesses thabkaweestablished in Englewood at least
two years to receive grant funding to expand or imprdiveir operations.

Englewood Focused Business TragiPrograms Englewood is partnering with the Aurora Soiletro Small Business
Development Center (SBDC) to provide business training programs and
individual business consulting in Englewood for Englewood businesses.

Small Business Training Grants (Pra@ Scholarships)For business entrepreneurs who wantgmw their capacity and potential
for success in Englewood, the program offers scholarshipsifoNd A y Ay 3 O02dzZNBS 2FFSNBR o0& 2yS 2

Alliance for Commerce in Englewood (AGHEhe focus of ACE has been shifted from monthlyhb & meetings to having ACE
members spend that period of time each month contacting arekting with an Englewood business through a business outreach
and visitation program.

Colorado Brownfields Reveing Loan Fund Englewood is a member of a consortium of cities @dinister a loan program to
foster redevelopment of environmentally challenging sites.

Commercial/Industrial Site SelectionThe economic development program has a subscriptichédCoStar site selection service
and a secondary service with Xceligent to provide comprehedstieA G S (G 2dzNBR¢ 2F | @GF Af ot S LINRLIS

Development Projects

Englewood is uniquely positioned in the metro area in that it is located 20 minutes from dowimtemer and 20 minutes from the
Denver Tech Center. It is also served by two stations inetiienal light rail network. Unlike other suburban locations, Englewood
has a distinctive historgnd character that may prove attractive to small and +sizk employes who wish to tak@dvantage of a
location in Englewood. The majority of recent development activity in EngleWasdeen multfamily housing. These
opportunities will impact the local economy and arpatential source of revenue for the General Fumdidhe Public Improvement
Fund.

General Iron Works This site represents the single largest potential redevelopment site witleithoundaries of Englewood.
Currently two residential projects are underway on thisperty. The Foundrgpartment isa 70 unit affordable housing
development. Boulevar8uilders is initiating a second project consisting of approximately 160 housing units comprised of
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Townhomessingle family homes and condominiumall of these units are for sale.

Broadway + Acoma Ltif ¢ Construction a mixedse project comprising 110 residential urdtsd 14,000 square feet of commercial
space, along with 17080 parking spaces. Constructionttoé residential development is complete and the commercial space is
being marketed to a v&oustenants.

Englewood Medical Office BuildingPlans are under review for a 105,000 square festdry medical office building, with ground
floor retail at 500 East Hampden. The project is anticipatdar¢éak ground following a-fonth planning phas and will take 18
months to construct.

Commercial Building Permits

2016 2017
Additions 4 permits/$10.3 million no commercial additions
New 12 permits/$3.9 million 9 permits/$19,419,799
Remodel 70 permits/$12.7 million 89 permits/$38,828,298
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Southeast Administrative Zone. Part of Southeast Central Statutory Enterprise Zone

Overview SECED and the Southeast Enterprise Zone (Baca, Bent Crowley, Kiowa, and Prowers Counties) challenge our citizens t
continually reach fo dzZLISNRA 2 NJ 82 OA Lt T yR S02y2YAO OKI NI OGSNRaGAOa® ¢ K
development programs. It is one of many incentives making up a regional economic enhancement and retention package. The
region encourages citizens utilize natural resources to their fullest potential in cooperation with our rradfiicultural economy.

SECED assists in asserting a vigorous campaign for esthetic improvements to enhance enterprise development, business recruitn
and retention andbverall economic developmenB8ECED collectively assists member local governments with job creation and
retention, community development and continued community vitality. Functioning within the Southeast Enterprise Zone, we
manage economic and enterprigevelopment programs, one of which is our regional business assistance revolving loan fund
program. This vital program is designed to help retain our existing businesses and it provides a valuable vehicle foofcneatio
businesses.

SECED and Souttst EZ work very closely with the individual economic development counterparts in each of the five
counties to address the needs of area businesses. In addition, we work collaboratively with Southeast Business, Retention an
Expansion (SEBREA) as a resoimr planning, research and the identification of programs, incentives and funding for Region 6 that
can be used to assist prospective and existing businesses.

2017 Observations and Datdhe Southeast Enterprise Zone experienced a marked increase in estimated population growth. A
positive trend is welcomed as growth affects the general health of our member rural communities. The 2017 estimate @ indic

a slight increase in populatiaggrowth in two of our counties and a large percentage increase in the other three counties with an
aggregated increase of 936 people, up (3.25%) from 2016 estimates. Annual retail sales data was not available foh2017, as t
Colorado Department of Revealnas experienced a system problem that prevents retail sales reports from being produced. The SE
9% | NBl Qa 02ttt SOGADS dzySYLX 28YSyid NIXiGS RSONBIFaSR TNRYo5S0O
2017 state average of 2.8% fitiat same time period. Per capita income data for 2016 showed an increase overall in the region of
1.87% over 2015.

2017 Efforts to Improve Condition©ver the course of the lasttwer(y AE 6 Hc O &SI NBRX {9/95Q4a . dzaAy
274 business loan needs in the amount of $15,177,592 with leveraging from private sources totaling $12,592,454. For 2017, seve
(7) loans were funded in the amount of $572,232.00. In addition, through our Division of Housing rehabilitation loam,progra

which assists lovto-moderate single family owner occupied residents with health and safety repairs in their homes, $5,498,992
funds have been loaned benefiting 319 households and 2017 resulted in 8 loans funded to the amount of $139,826.

EZ Capital Investents (ITC)tn 2017, the Southeast EZ processed 245 ITC certifications. The sum of capital investments amounted
to $50.4M with $35.6M in qualifying investments which generated $1,067,932 in tax credits. A total of 629 employeesineste tra
generating cedits to the employer of $17,911.

Contribution ProjectsThe Southeast EZ has various certified contribution projects in our five county areas. These projects
generated $129,925 in contributions giving contributing taxpayer credits of $32,3851Tn 26utheast EZ had one additional
contribution project approved. The project is helping to promote tourism and economic development in a very rural agea of th
state. This facility is promoting community use and encouraging an increase in commetgghttoorism, events and activities.

County ResourceSoutheast EZ fields calls on almost a daily basis from November through April. From November throeugh mid
January, they pertain to preertifications. Once past the first of the year, the inquirigadsglly pertain to certifications and the
processes for submitting certifications. In most cases, we are able to resolve issues for the businesses or accouftaftheEa
Economic Developers in our area serve as resources and distribute literaganglireg the enterprise zone to prospective and
existing businesses and then refer them to SECED for mdepth information. SE Enterprise Zone, with the assistance of the
State Enterprise Zone administrator held a training to help area accountantscandmic developers the opportunity to help
promote the Enterprise Zone and its incentives. All other training has come on a one on one basis for projects assitisasdu
and accountants.

Educational PublicationsSECED and the Southeast EZ proslacel distributes the publications listed below to assist and help
increase awareness and knowledge of the Southeast Enterprise Zone. Our publications include the following:

1 Southeast EZ (SECED) continues to create and distribute Enterprise ZonessBAsaiwtance Loan Fund, and Housing
Rehab brochures for area and regional conferences in training and marketing activities.

1 Southeast EZ (SECED) created and continues to distribute member counties (Baca, Bent, Crowley, Kiowa and Prowers)
informational / marketing brochures to Welcome Centers, State Parks, Economic Development Agencies, Hospitals, Tour
Groups and area County Clerks.
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1 Southeast EZ (SECED) continues to have a large ad in the Discover magazine that highlights the Enterprise Zone within tt
doaument. The magazine has a regional reach, with extended borders outside the region.

PresentationsSoutheast EZ (SECED), annually, gives multiple presentations to local and area organizations, societies and directly
businesses to increase awareness amnovide information on the Southeast EZ. These organizations included Community Banks,
Chambers of Commerce, Rotary Clubs, Lyons Clubs and area Economic Developers. The zone incentives were described with Q.
sessions following the presentations.

Patners: Southeast EZ (SECED) in affiliation with the Southeast Colorado Workforce Center and Colorado State Demographer
provide data, training and information materials along with conducting partner interviews for educational purposes. \Weectmnti
assst the data centers in their efforts to train and promote program benefits.

Winning Story: Our winning stories come in two parts in Region 6. Businesses have continued the utilization of the Enterprise Zon
credits mainly for equipment purchases, baot & safety flare manufacturer, who was looking to locate to a rural area, enterprise

zone credits and local incentives were the deciding factor that enabled them to locate to the Region 6 area in 201ZheéDue to
incentives offered, which included enteipe zone, we were able to entice the company to locate in the region and establish their
business which produces and provides safety flares to companies domestically and is now going international. It isoone of tw
available businesses of its kind in tHaited States. It is a great addition to the Region 6 economy that is encouraging the economic
turnaround in Southeast Colorado.

In addition, small business operations have begun to blossom throughout all 5 counties. With the depressed economy tha
the region had been experiencing over the past 5 years, the entrepreneurial spirit had somewhat dissipated. In 2017, we saw an
increase in small businesses created or expanded. Even the additiehjob8 in a business in this region is a huge step in the
enhancement of the economy. However, we know that without the Enterprise Zone credits, entrepreneurs would not take chances
to start businesses and moreover, operations would likely cease business. The Enterprise Zone helps new and existing tmperati
be able to afford purchases of updated equipment for assisting in their efforts to become more efficient with increasegdwithpu
the understanding that for their investment into the Zone, a credit will be available to decrease tax liability.

Objecives:
2017 Objectives (as submitted on previous report)

GROSS RETAIL SALERSlize increased community vitality through at least a 15% increase in the gross retail sales in the overall EZ
area. Retail sales data is not available for comparison.

AREAPOPULATION GROWATRkealize stabilization of annual growth patterns. The Southeast EZ was able to meet this overall goal
each of the counties had growth, while some experienced larger percentages than others, each county experienced some growth.
There wa a 3.25% increase compared to the .68% increase in 2016. Estimated population for the SECED area as compared to 2(
estimates indicates an increase of 936 people in our 5 county areas, a portion of that is attributed to prison populsaseinc

Despte this increase, the census data indicates the rural and agricultural nature of our communities continues to struggle with
outmigration of population. (Source: US Census Bureau)

ASSESSED VALUATI®Walize increased community vitality through at tem$% increase in the area assessed valuation.

Available data indicates the Southeast EZ was not able to meet this stated objective with only a 2.55% increase. Aecumulativ
assessed valuation of $397,741,073 in 2017 from $387,594,990 in 2016. Aséncf&d0,146,083 or 2.55% in property value.
Southeast EZ realized an increase in tax revenue of $447,820 or 3.56%. Expectations and measured annual growth was short of
meeting our goal by 2.45%. Looking at a 10 year growth pattern the Southeast&pdasnced growth of 25.21%. (Source:

Counties Abstract Reports)

EXISTING JOB BA$Retain existing job base to show no net loss in jobs each year and accommodate the increase in population
through the expansion of existing industries. The labor fdereployed persons) increased by 506 in 2017 with a current
unemployment rate of 2.46%. Agriculture is a large contributor of the labor force and the regional economy but it dep®riot r

to unemployment statistics. There has been varying levels ofdatimn jobs over the past year and it appears Colorado Labor
numbers are improving. (Source: Colorado LMI Gateway)

PER CAPITA INCOMBEcrease the per capita income in SE Colorado by at least $250 per year. The target being to maintain a
minimum percapita income of 75 percent of the state average. The 2000 average Southeast EZ wage was $22,685, the average
wages increased to $36,775 in 2016, a 37.16% increase. The 2016 regional wage increased to $36,775 from the 2015 level of
$36,100, a 1.87% inaxse. This is slightly below the stated goal of 75% to the state average of $51,999. It should be said that if not
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for the Enterprise Zone this per capita wage figure would very likely be significantly lower. (Source: U.S. Bureau of Economi
Analysis)

CARTAL INVESTMENG $he Southeast EZ in 2017 had a goal of targeting a minimum of 15% annual increase in capital investment
as reported on DR0074. The zone met the 10% goal for 2017. While there was an increase in reported capital investments for
approvedcertifications in 2017 totaling $50,411,313 as compared to approved certifications in 2016 totals of $40,524,952. This is ¢
increase of only $9,886,361 or 19.6%. The qualified capital investments approved in 2017 totaled $35,597,558 up frotB%24,525
approved in 2016 a 31.1% increase. We are ecstatic about exceeding our goals and we credit the Enterprise Zone imabstives fo
improvement of the 2017 for investments into the area. (Source: SE Colorado EZ data records)

2018 Objectives

1) SoutheasEZ will plan to target at least 10 manufacturers within the five counties and inform them about the Investment Tax
/| NSBRAG® tKS 9% gAff NBOGASSG (GKS GFINBSGSR YI ydzZFl OltieNSNE L
process it$ discovered that a manufacturer is not utilizing the credit, visits to those manufacturers will be made to educate
them about the credit. Additionally, we will make personal contact with accountants handling theegtifecation/
certification processd ensure that they too are aware of the credit. With this increased education regarding the EZ, we hope
to encourage the growth of a healthy tax base. At the end of 2018, we will measure the outcome by analyzing and measuring
the change in capital invesient dollars.

2) The Southeast EZ will continue its efforts to assist in the goal of increasing the total number of jobs created in th@®Z ove
SECED/Southeast EZ currently works with all Economic Developers in the five counties on businesserpamsion efforts.
We also operate the business loan fund program, where we havehfired knowledge of existing and prospective businesses
needing assistance. We will work to increase awareness of this tax credit by providing-one meetings withtie Economic
Developers as well as current and prospective business people to educate them about the benefit of adding employees. We
will also disseminate the information via email to reach a broader audience. By concentrating on this effort, we b@nkige t
credit as a tool to get relocating businesses into the EZ, contributing to the overarching goal of improving the local
unemployment rate. At the end of 2018, we will measure the outcome by analyzing and measuring the change in new
employees reportd on the DR74.

3) The lack of a skilled workforce is always an issue in all five counties. In an effort to increase the number of emaiogdes tr
the EZ, Southeast EZ will contact 15 existing businesses throughout the five counties and notify treedobfTraining Tax
Credit. We hope to help stimulate an increased effort to develop a skilled workforce in the EZ. As a result, we hgpe that b
making businesses aware that airfare, hotel and the cost of the class are included in this 10% tax isrediitjiHuence
business decisions for training employees. This goal works towards the overarching goal of developing a skilled workforce in
the EZ. Again at the end of 2018, we will measure the outcome by analyzing and measuring the job trainéngepoztid on
the DR74.

Executive Summary

The Southeast Enterprise Zone and SECED has steadily provided multiple economic development programs and is capafle of wol
with a variety of potential businesses and industrial prospects with a loan portibapproximately $2.98 million. New or

expanding businesses seek enterprise zone tax credits and with these credits they can utilize the Southeast ColoradplLiRanolvin
Program incentives to actually implement enterprise zone jobs.

Southeast Enterpse Zone and SECED provides housing programs to improve the available housing stock and to also improve the
FSAGKSGA0a 2F (GKS INBlF® ¢KS KSIFIfGdK FyR &l ¥FSid& It 2y Jnowsikgi K |
rehab portfolia Without this vital housing component, the Southeast EZ incentives are much less effective.

Our 5 county region and along with the municipal communities contained therein work together to solve whatever problems that
impact the region. Our collective eaiis much greater than remaining independent.

hdzNJ p O2dzyié& NBIA2Yy Aad NBIfATAYy3 GKFG dziaftAde OF Liriddfdre A a
and addressing infrastructure needs to accommodate anticipated growithvastors are looking to locate to the area.

We have quality educational opportunities including a community college and an interactive workforce board representation. O
educational institution continues to implement programs and job training cous@stommodate the needs of existing and
prospective employers, which complements the enterprise zone efforts incentives.

A large selection of business and industrial sites and properties are available to the region at very competitive rag¢egr, How

neecded infrastructure will be evaluated and addresses proactively to accommodate demand for service.

Most business and industrial sites are appropriately zoned with a planning commission in place that can respond to&pecialize
requests. For the most part these sites do not contain specialized covenants and/or restrictions.

&Y
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The Southeast EZ providetforum to unify the 5 county regions.

The Southeast EZ has targeted projects proven to be successful. This region has developed new manufacturing, completed
telecommunications, improved the availability of affordable housing, improved air transportatiohexpanded recreation and

tourism.

Southeast EZ has created a girantee status with all 11 Certified Contribution Projects.

Southeast Colorado Enterprise Development, Inc. assists businesses with all aspects of business development, in pattnership w
the local SBDC, college and economic development organizations.

Southeast Colorado Enterprise Development has been involved with the Colorado Workforce Investment Council since its inceptio
and continues an active board membership on the Workforcedtment Board.

The Southeast Colorado Transportation Planning Region (TPR) priorities include our corridors of US Highway 287 and B& Highwa
Multi-model transportation is available for industry and commercial growth.

¢CKNBES 27T 2dzNJ Niacduded yi D& Pods2odRiainskrénaportatial corridétighway 287. This Federal designation will
create greater opportunities to implement the NAFTA agreement. The Southeast EZ incentives are an important component to
forward this effort.

Southeast b2 NI R2 LINRPdzRf & o2l aidia 2yS 2F (GKS 62NX RQa I NBS&alG 6Ayl
acres of land. Additional green energy investors continue to look at our region and its natural resources for expandiagjeene
energy eférts in our region.

OutYAINI GA2Y 2F gl GSNI NBaz2dzNOSa FTNRY {2dziKSlFad /2t2NrR2 02y
Southeast Colorado Enterprise Development, Inc continues to create positive marketing materials to convey a urcfiedisignht
accommodating image for business expansion and retention.
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Southwest Administrative & Statutory Enterprise Zone

Overview:The Region 9 Economic Development District of Southwest Colorado Inc. (Region 9), located in the southwest corner of
the State is a nonprofit, 501 (c) 6 public private partnership that serves as the Southwest Enterprise Zone Administrato® Regio
works to improve economic conditions and coordinate economic development efforts throughout the five counties, ten
municipaliies and the only two Native American Tribes in Colorado (Ute Mountain Ute and Southern Ute). Incorporated in 1989,
Region 9 is led by a 26ember board of directors; 17 from local governmental jurisdictions and 9 from the private sector. Programs
include business loans and financing, producing the Comprehensive Economic Development Strategy (CEDS), serving as a State
Affiliate, and special programs such as the Southwest Accelerator Program for Entrepreneurs (SCAPE) and the Four Corners Film
Office.

{2dzikgSaid /2ft2NIR2Qa SO2y2Yeé gFa GNIRAGAZ2YyLIEf& Ay O2YY
past 40 years, the region has transitioned to tourism as the number one industry. The area is known for its sceniciberaety, d
landscapes, cultural resources, National Parks and Monuments, as well as its entrepreneurial spirit with an average oftldf percen
businesses in each County being hebased. Agriculture and forestry remain significant sources of employment for Dolores and
a2y ST dzyl /2dzyiraSa ¢KAES ! NOKdz S+ [ tEFdGF FyR {Fy wdz yq
Natural resources and energy are also important sectors. The Southern Ute and the Ute Mountain Ute Indian Tribes areioth maj
economic forces with their diversified enterprises and employment opportunities benefiting the regional economy.

Past year Observations and DatAarticipation in the EZ

Program continues to be important to area businesses as Region 9
indicated by the table totte right. The number of businesses cTa:' | S p cj°b5d
certifying tax credits shows annual increases since 2014 redits nveste reate
however, actual tax credits have been on decline since 2015. 2011 5 673,131 | $ 22,501,542 2608
Job creation varies widely each year. 2012 S 1,648,586 | S 76,642,252 505
Req ide. in 2017 th 28 desi ted 2013 S 4,199,768 | § 183,347,978 (21)
egionwide, in ere were esignate
Enterprise Zone @htribution Projects (1 newly designated). 2014 > 1238773 |5 46,244,938 461
These Projects generated about $3.3 million in economic 2015 S 2,699,282 |5 66,073,593 89
activity through direct and ikind contributions. This is 2016 S 1,321,904 | § 146,678,225 488
comparable to 30 designated Projects and $3.7 million in 2017 $ 618,920 | $ 12,568,831 140
economic activity in 2016. % Change 16-17 53% 91% 1%

In the Southvest Enterprise Zone, three counties,
Dolores, Montezuma and San Juan continue to meet the EZ economic distress criteria on a county level (See table on following
page). Dolores and San Juan Counties are also designated as Enhanced Rural Enterp(iSRZon#sough 2018 due to meeting
the higher level of State defined distress. La Plata and Archuleta are not eligible on a county level, so instead eachctevesis
evaluated individually on the economic distress criteria. There are only two tratts ten that are NOT eligible in Archuleta, and
thirteen tracts out of thirtythree in La Plata County that do not meet the distress criteria. The areas that do meet eligibility are a
KAIK LINA2NRGE F2N 2dzNJ 2NBIFyAT I GA2yQa SO2y2YAO RS@GSt 2LIYSyi

Population 2012 - 2016 2016 2016 EZ
County Requirement Pop. Growth | Unemp.Rate PCI Qualify

Archuleta Yes No No No No
Dolores Yes No No Yes Yes
La Plata Yes No No No No
Montezuma Yes No No Yes Yes
San Juan Yes Yes Yes No Yes
Data Source DolA DolA ACS ACS *

DolA: Colorado Department of Local Affairs.https://demography.dola.colorado.gov/population/

ACS: American Community Survey Five Year Estimates 2012-2016.
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One of the five counties (San Juan) met EZ eligibility

criteria for both population growth from 2012 — 2016, and 201 ZESt'mate:ms Z"Df:_;:f: E“:;)I .
unemployment for 2016. In last year’s report, two counties Archuleta 12,109 12,907 6.6% No
were eligible based on population. Dolores 1,990 2,035 2.3% No

La Plata 52,457 55,697 6.2% No
Past year Efforts to Improv€onditions With significant | Montezuma | 25,441 26,906 0-8% No
education provided around the boundary changes that | 5anJuan 692 698 0.9% Yes
went into effect in 2016, this year Region 9 focused Colorado 5,191,086| 5,538,180 6.7%

LINAYFNRf&e 2y GKS NBIA2yQa " 9MofSui7n o dziAzy t N22SOGao®

Numerous presentations were held with organizations Source: DolA - Colorado State Demographers Office January 2018

interested in baig designated an EZ Contribution Project or needing training due to changing staff. Our EZ staff participated in pee
reviews at the State level, and locally provided education to all Projects about the new Project policies. This invdlangduitiee
projects that had low EZ donor participation or were approaching their project term limits.

Specific EZ activities included:

1 Met with six organizations interested in applying as EZ Contribution Projects. To date, one was approved.

f Provided EZ Annual Repbrty R O2dzyié &aLISOAFAO 9% RIGE G2 Fftf wS3aazy o

1 Included EZ information in Region 9aninual newsletters and County Performance Reports.

1 Maintained a contact list of regional accountants that is continually updated. EZ infornmti@stributed via email as
needed. This included availability of Salesforce, tips, form updates, deadlines and instructions.

1 Supplied EZ information packets to the general public and area economic development groups for distribution to
businesses.

1 CitedEZ information in Region 9 brochure and other materials, as well as in monthly updates distributed to our Board of
Directors, funders and governments.

1 Continually updated the Enterprise Zone Contribution Project email tree and provided information asamgcekhis
includes forms, deadlines, tips and reminders.

1 Participated in bimonthly EZ Administrator phone calls as well as peer reviews, trainings and EZ Administrator meetings

1 Provided EZ information on Region 9 website including forms, new policlenaps of new eligible areas.

1 Explored a potential boundary amendment surrounding the Durango/La Plata County Airport.

T 22N] SR 6AGK SIFOK O2dzyieqQa SO2y2YAO RS@St2LIYSyd adalk¥F |

Objectives Report

Local Enterprise Zone objectives were identified by Region 9 first in 2009 to measure how the Enterprise Zone tax credits are
improving our economy. Those objectives continue to be tracked on an annual basis, but we are updating several objectives fo
2018 to be more measurable and specific. Overall, Southwest Colorado is seeing improved economic conditions as we now have
two counties out of five that are not considered distressed. In 2000

we only had only one nedistressed County. Objective 1
2016 *EZ Eligible <or=

Objective #1Unemployment rates for each of the counties should Ll BN Bl

be equal to or less than the state unemployment rate. Archuleta 6.7% No No

La Plata and Dolores Counties had an unemployment rate less th | Dolores 3.6% No Yes

the state unemployment rate. This is the second year for Dolores, | 5 Plata 519% No Yes

thqugh La I_Dlata Counhas met this goal from .2(_)08 to 2016. This Montezun 6.5% No No

objective will be dropped next year because it is too broad to

attribute unemployment directly to EZ participation. San Juan 10.3% Yes No
Colorado 6.0%

*at least 25% above State Avg (6.0%) = 7.5%
Source:[ACS) American Community Survey Five Year Estimates 2012-2016.
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Objective 2 Objective #2Per Capita Income (PCI) for each of the
2016 Per Capita Income * EZ Eligible >or= counties should be equal to or greatian the
County PCl % of State <$24,922 to State PCI state PCI. Income increased in all five counties

Archuleta | S 28,649 36% No No though two, Dolores and Montezuma still met
Dolores | § 21112 1% Ves No eligibility crlterl_on for.PCI in 2016. La Plata County.

was an exception being greater than the State PCI in
LaPlata |5 32953| 99% No No 2010, but otherwise none of the five coungitad
Montezum $ 22,738 |  68% Yes No PCI levels equal to or greater than the state from
San Juan | $ 29,427 89% No No 2006 through 2016. This objective will also be
Colorado | $ 33,230 dropped next year.

#75% of State PCPI= $24,922
Source:(ACS) American Community Survey Five Year Estimates 2012-2016.
Objective #3Increase the number of EZ inquiries to the Region 9 office which indicates either a direct referral or just interest in the

program. In 2016, we began measuring the number of EZ inquiries received directly by our office. Those inquiries totaled 144
different contacts in 2016 and 108 in 2017. Region 9

Region 9 g2N]l a oAGK SIOK O2dzyieQa S
2017 # Businesses Tax $ Jobs staff to promote Enterprise Zone opportunities to
- . their businesses. This year, we have continued to see
Filing Credits Invested Created . L . X
growing participation in the Enterprise Zone in
Archuleta 37[$ 110,547 | § 1,263,568 29| MontezumaCounty because of local staff efforts, and
Dolores 25 S 23,002 | $ 614,646 1| we expect to see humbers grow in San Juan County
La Plata 27 S 68,930 5 1}201}532 27 with their new economic development staff.
Montezuma 137] 5 415523 | 5 9,458,478 137 We also expected to see Objectives #4 and #5 reflect
San Juan 1S 918 | S 30,608 0] 2dzNJ RANBOG 2dziNBIF OK STT2NI
Total 227| § 618,920 | $ 12,568,831 140/ support that.Even businesses that we can get to{pre

certify appear to not be following up with
certification. It appears businesses are@&S NI A Feé Ay 3 a2dzad Ay OFaSér odzi GKSYy R2 y
certification.

Objective #4increase the number of businesses that participate in the EZ in each county using 2005 as a base year (228 participatil
businesses).

# Participating| % changel % change | pespite less direct business outreach this year there was a slight increase in
Year| Businesses |from 2005(from Previous the number of participating businesses. 20&presents an anomaly we

2005 228 believe was due to the transition to the dime precertification system where
2009 232 204 area accountants preertified all their clients, just in case. Another reason
2010 247 3% 6% is the fact that businesses were no longer allowed to claim credits for

5011 549 9% 14 previous years after 2012, and many made raydtar submissions.

2012 419 84% 68% Objective #5Target businesses involved in other Region 9 programs. Inform
2013 297 30% -29% them about all EZ tax credits. Track how many utilize the credits.

2014 286 25% -4%

2015 270 189 -694 The table below lists the number of naluplicative businesses utilizing EZ
2016 205 27% 90p| tax credits that Region 9 worked with through our loan program or individual

technical assistance. Businesses that claim EZ business tax credits are
tracked annually and by county. The supporting list of businessesiiatdedy request. We believe these numbers should be
greater because we consistently inform our loan clients about tax credits and track all inquiries to our office. Howdeesewe
many of the businesses in which we work, making use of the crealits year after our referral.
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Archuleta Dolores La Plata Montezuma San Juan

2009 (baseyr.) |5 1 18 11 1
36 Businesses

2010 3 0 3 4 0
10 Businesses

2011 3 1 8 6 1
19 Businesses

2012 3 2 9 4 0
18 Businesses

2013 1 0 5 2 0
10 Businesses

2014 4 0 4 2 1
11 Businesses

2015 1 2 7 3 1
14 Businesses

2016 4 4 3 3 0
14 Businesses

2017 0 1 0 3 0
4 Businesses

Objectives for Coming Year

1) Increase the number of participating businesses, particularly in our enhanced counties of Dolores dnanSanproviding
individual followup if they do not precertify within 1 month of receiving information. (Expansion of current objective)

2) Conduct five presentations in which EZ tax credits are highlighted. (New)

3) Increase the number of EZ inquiries maddte Region 9 office over the previous year. This includes either a direct referral or
just interest about the program.

4) Target businesses involved in other Region 9 programs and inform them about all EZ tax credits, and then track how many of
these busiesses utilize the credits.

COLORADO

Office of Economic Development
& International Trade Pages8

&Y




Weld County Administrative & Statutory Enterprise Zone

Overview

Upstate Colorado Economic Development (Upstate) is administrator of the Weld Urban Enterprise Zone (EZ). Upstate ist,a nonprof
economic development corporate that was formed as partnership between the public and private sectors throughout Weld County.
Ou primary mission is to facilitate primary sector job creation and income growth in Weld County and Northern Colawado.
longterm goal for the Weld EZ is to raise/maintain the per capita income of any Weld Census tract, Census place or blacitgroup to
least 75% of the state average per capita income and, lower/maintain the unemployment rate to at least 125% of the sigk aver
Following a boundary rdesignation process that was completed in 2015, updated Weld EZ boundaries went into effect &/1/201

and include all or a portion of 27 Weld municipalities (Ault, Fort Lupton, Garden City, Gilcrest, Hudson, KeenesbrubalSatiey,
Lochbuie, Pierce and Platteville, Berthoud, Brighton, Dacono, Eaton, Evans, Firestone, Frederick, Greeley, Jdieastown,

Milliken, Severance and Windsor). The large northeastern block of extremely rural Weld (from approximately Hwy 14 and Hwy 34
north and east to the state and county lines) is also included as an extension of the rural eastern plains. A varietyareissu

causing distress, including: lack of infrastructure, lack of business sites/existing buildings, remoteness, low edutaitionaht

levels, difficulty attracting investor dollars, downtown/central business districts in need of redevelopmentedland

contaminated sites, volatile industry sectors, etc. While experiencing strong and in some municipal locations signifiesmitites
growth, all of these communities struggle to balance their community and tax base with the business growtanydoesswel

rounded community with jobs close to home.

Past Year Observations and Data

The 2016 annual unadjusted Weld unemployment rate was 3.4%, down from 3.9% ifs20iée: BLSYhe 2016 Weld County

personal income was $42,701 down from $42,787 in 28b&rce: BEAANd, the Weld County population growth rate was14%

from 2011 (258,629) to 2016 (294,938p(rce: US Census Burgalihe sukcounty annual data for unemployment, per capita

income and population growth rate is not yet available for 2017.

In 2017 the Weld economy was again growing at least partially due to the increase in oil/gas activity. With oil pricesatising

drilling was occurring and the fossil side of the energy sector saw much needed stabilization. With the surety of the federal
production tax credit through at least 2020, the renewable side of the energy sector also continued to show growth aihd stabil
While we anticipate continued energy sector growth in 2018, history has repeatedly shown that both sides of the energasector
0S SEGNBYSte @2t GAt ST ¢ KA OKoirdgaeed td apitidua eff@rts to Oty e digpldyess 2 = (i K S
replace those lost in the normal economic churn and further diversify the economy. The 2017 announcement of the J M Smucker
food processing facility was a step in the right direction in further diversifying and strengthening our manufacturingLseetor
commodity prices continue to hurt our very important agricultural sector, which continued to struggle in 2017. Our health car
sector is poised for additional job growth with the new UC Health hospital under construction and slated for openingZ@l@arly

The annual average wage for all industries was trending slightly higher from $46,228 in 2016 to $46,488 in Q2 2017ineensenal
was also slightly higher, as shown above, resulting in Weld County being ranked 1st in the state in 2017 for thefaiisposable
AyO2YSd ¢KAA NIY1Ay3d 6Fa RdzS LINRYFNREE (2 afA3aKGf igduitag SNI K
fast as the surrounding areas, they are rising and the cost of living continues-paoeitwage growthThe most current published

2016 unemployment rate of 3.4% is expected to be even lower when 2017 annual numbers are released. This tight labor market
could pressure wages to increase and/or result in more automation as employers struggle to find emplitlyeles right skill sets

YR SRdzOF GA2y® 9@Sy G(K2dzAK 2SfR LISNER2YIlIf AyO02YS FyR dzy SYLIX
the improvement may not be sustainable due to the inherent volatility of the energy sector, the rapiddyadst of living and the
AYONBI aAy3a RAFTFAOMzZ (&8 SYLX 28SNE KIFIPS FAYRAYI (GKS NMMIKI 62N
least partially due to lower educational attainment levels. Weld has long fought the battle of fmxeapitaincome levels as

O2YLJI NBR (2 GKS &adlFGS FyR 204KSNJ a{!Qa Fft2y3 GKS CNRYyd wl y:z
Education Stipend program to encourage residents to become more skilled.

Past Year Efforts to Impre Conditions

1. Business Retention & Expansion Prograrhrough this orgoing program, Upstate contacts existing Weld employers in an effort
to identify companies with expansion plans/concerns and offer/explain various assistance available to thetimgribkIEZ. In

2017 we had contact with 47 employers of which 37 were doing business within the EZ. Eighteen had projects/needs thét receive
in-depth assistance and seven had expansion projects. All received EZ program information.

2. Business Attractin Program In 2017, Upstate staff worked with 67 companies requesting a variety of information about Weld as
a potential location. EZ information, along with real estate, labor, demographic, incentive, etc., information was p©O¥ithede

leads, 17 beame qualified prospects, 3 announced location plans and several continue to be active prospects in 2018. Upstate
marketed the benefits of doing business in Weld to numerous national site consultantshvisting the metro Denver ED Council

Site Selectio Conference and attendance at the National Industrial Asset Managers Conference.

&Y
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3. Finance Assistancélpstate administers the Weld/Larimer Revolving Loan Fund and the Greeley Community Development Fund
in an effort to assist companies and their lerglpartners meet company financial needs. As of 12/2017 we are servicing 11 active
loans (the majority located within the EZ) totaling about $2.6 million.

4. EZ MarketingThrough marketing efforts tied to our Business Retention/Expansion and Businesgiditt programs, plus
independent EZ marketing activities, we roughly estimate that EZ benefits were marketed to representatives of over 30sompan
in 2017. This activity ranged from verification that a location is within the zone boundaries andatiotif of eligible state tax

forms, etc., to questions regarding how to calculate a specific credit(s), requests for more detailed EZ informatione rtespews
lead/prospect inquiries, personal EZ meetings with key existing employers, EZ programwithriavea realtors marketing

properties within the EZ, local ED community partners who are meeting with companies, etc. In many cases labor, real estate,
demographic, etc. information was also provided. 2017 EZ certification records show that171 Weahwswollectively invested
approximately $258.8 million, created 600 new jobs, retained 8,730 jobs and earned approximately $6.5 million in EFcredits.
addition, the two primary tools outlined below are utilized in marketing the EZ opportunities:

a). Upstate Web Site: Upstate maintains an informatiash website which includes extensive demographic, labor, transportation,
real estate and incentive, etc. data about communities and opportunities throughout Weld County. Detailed EZ information and
maps ae also available, along with a GIS tool which allows users to condudireetied property searches, identify EZ boundaries,
FYR 3ISYSNIrdS + @FrNASGE 2F NBLRNIA LISNIAYSyGd G2 ai (sBdzNESeS Gl
information and one of our best marketing tools and is constantly being updated.

b).Educational Publicationg/e distribute a variety of marketing/educational materials that all include at least summary information
on the EZ. Publications includeZ Informational Materials/Maps, Weld Economic/Demographic Profile, Weld Incentive Summatry,
Upstate Annual Report, Upstate Agency Brochure and EZ information emails to local business and municipalities. All of these
materials are available electronicaflpm our web site and in hard copy form.

5. EZ Contribution Project$Ve continue to provide marketing and administrative assistance to 14 approved contribution projects
who provide services that help meet our EZ development goals. Assistance Indog#isice with all state reporting, local
contributor questions, certification form completion, etc. All of these projects help improve zone conditions through ntatketi
opportunities of locating within the EZ, labor force development, enhanced tougsowiding business support services, further
development of public facilities, rural health care, homeless assistance, etc. In 2017, we certified 1,914 contributingshthfa
million to these 14 approved projects. Contributors collectively earn@B#85 in state income tax credits.

Objectives Report:

1. Realize enhanced employment opportunities by supporting economic development efforts that facilitate new business job
growth: In 2017, Upstate worked with 10 new and existing companies that created or announced plans to create 824 new FT jobs.
Six of tlese companies (see list below) were located or planned to locate within the EZ, creating 229 (28%) of the new jobs
'yy2dzy OSR o6& O2YLI yASa ! LBAGIGS g2N]I SR gAGKS® LGIQa AYLRideI |l yi
of the zoneboundaries benefit EZ residents by offering increased employment opportunities in the area. These new employment
opportunities positively impact the unemployment rate within the zone and throughout the county. This objective was met.
wSummit Bodyworks @t Lupton)¢ specialty vehicle fabrication100 new jobs/$20 million

wwA OSQa | 2y 8aney pdekedng/diskiBudion 12 retained/12 new jobs/$2.1million

wPreferred Cartage (Greeley}ruckingg 105 retained/15 new jobs/$3.1 million

wJ&B Mahine (Greeleyy machining/fabrication shog 17 retained /$1.7 million

wAndersen Sales & Salvage (Greetayetal recycling; 2 retained/2 new jobs/$3.25 million

wVestas Blades (Windsor/Brighton) wind turbine blade qi2g300 retained/100 new/$58 ition

2. Enhance/maintain a health tax based by supporting economic development efforts that facilitate new business investment: In
2017, the 10 new and existing companies that Upstate worked with invested, or announced plans to invest, a totaBah$#a&3.

into the Weld economy. The new investment of the six projects (see #1 above) located within the EZ boundaries totaled
FLIWINBEAYI GSt& bpyyom YAffAZ2Y omdiz0 2F (GKS G2aGFf | yy2dzyddSR vy
to note that all new investment, including that occurring outside of the zone, benefits all Weld residents (including&tds)esy

building a strong, diversified, healthy tax base. This objective was met.

3. Support business by providing accessrtarfcial capital via loan funds, angel investors, etc. Through administration of the
Weld/Larimer Revolving Loan Fund and the Greeley Community Development Fund, we assisted and reviewed four company finat
projects and qualified one loan in 2017, valué&%00,000. This loan leveraged $3.8 million in local bank funding and was a critical
component in retaining the company and 85 jobs in Weld County.

Objectives for Coming YeaBelow are three Weld County EZ Development Goals that will be reported on in the coming year, based
on activity facilitated by Upstate Colorado Economic Development:
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1. Enhance employment opportunities by supporting economic development efforts that feciiéav business job growth.
2. Enhance/maintain a health tax base by supporting economic development efforts that facilitate new business investment.
3. Support business by providing access to financial capital via loan funds, angel investors, etc.
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